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1 TSEBISO LE TSWALO
1.1 Tsebiso

Leano le la Boago le MoSomo (SLP) ke tlatsetso go ya ka dinyakwa t8a Molao wa Tihabolio
ya Matlotlo a Diminerale ie Petroleamo (MPRDA) wa 2002. Tlhabollo le tlatsetso ya SLP ke
dinyakwa t3a MPRDA gomme di hlalosa mananeo a boago le moSomo ao a tlago go ba gona
nakong ka moka ya tokelo ya moepo.

Dikgopolo t8a SLP (karolo ya 41 ya Melawana) ke go:
» Hiohleletda mosomo le go godisa boiketlo bja setShaba ka bophara,
¢ Tsea karolo go phetogo va indasteri ya moepo;,

« NetefatSa gore beng ba ditokelo tSa moepo ba tSea karolo go tlhabollo ya ekonomi le setShaba
mo ba $omago gona.

Tafole 1 shows shareholding in Thaba-Chueu Mining.

Tafole 1: Shareholding Allocations at Thaba-Chueu Mining and Projects

% E;f.I{'ii'rﬂ!l?}‘--i.

Silicon Smelters (Pty) Ltd 74% Tiwaelegile

Mohlakanelwa wa TCM wa Matlafat$o ka 26% Tlwaelegile
BBBEE
Kabo/Dilution ya kabelo ya 10% e sa le 10% TiwetSopelo

ka tlas’'a tekolo ye e hlokolosi — TShelete
ya Badiri (5%) le Palmitfontein Setshaba
(5%}

1.2 Té$walo

Thaba-Chueu Mining e ikemiSeditde go netefatsa gore basomi ba yona ba hwet8a menyetla ya go
ithuta le go hwet$a bokgoni bja go fihlelela dinepo t8a bona t3a botho ie t8a kgwebo mo tikologong
ya moepo le mananeo a boago a kgwebo (CSI).

Thaba-Chueu Mining (Pty) Ltd. Reg. No.: 2014/039521/07

Ferroglobe Thaba-Chueu Mining — Polokwane Smelter

Farm Weltevreden 746 LS, Beyersnek Road, 0699 Witkop

Polokwane, Limpapo |
: p N RA\.&PETROLEUMRESUJ?-CES

A L
= AND LABOUR P
PO Box 657, Polokwane, OV00 soc\Al Ao ROVED

2024 08 30
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Head Office: 015 280 3000 / 082 888 3758

Head Office: 015 290 3092

Thaba-Chueu Mining e be e le mo Porofenseng ya Limpopo, Afrika
Borwa, mo e fego dikhilomithara tSe 8 ka borwa bja Polokwane,
Karolo ya 18 ya polasa ya Weltevreden 746 LS mo Mmasepaleng
wa Selete wa Capricorn. Dikhoutineti t3a lefelo la Mining le sebjana
sa go topa diminerale ke: S 023° 58'075"; E 029° 29'991". Lefelo
la Mining le akaredit$e 161.5 hectares.

Quartz

Christiaan Holscher

30 years [ nancial Yez 28 February
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1.3 Lefelo la Moepo

Thaba-Chueu Mining e be e le mo Porofenseng ya Limpopo, Afrika Borwa, mo e lego dikhilomithara tSe 8 ka
borwa bja Folokwane, Karolo ya 18 ya polasa ya Weltevreden 746 LS mo Mmasepaleng wa Selete wa
Capricorn. Dikhoutineti tsa lefelo la Mining le sebjana sa go topa diminerale ke: S 023° 58'075"; E 029°
29'991”. (Bona Fig 1: Locality Map). Lefelo la moepo le akareditSe 161.5 hectares.

PLAN No. 20231024 1
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1.4 Mokgwa wa Moepo

Mokgwa wa go epa quartz o be o diriSwa ka mokgwa wa go epa ka ntle (opencast) mo Witkoppen Quarry yeo
e sa Somago gona bjale, ka mokgwa wa go epa lejoe le thata ka diphase tSe di nago le bophahamo bja
dimetara t8e 6. Mining ye e thomile ka 1973 gomme ya tSwela pele go fihla ka 1995.

Go epa ka ntle go thomile ka go epa ka mokgwa wa “box cut” gomme gwa latela ka go epa ka mekgwa ya go
fetiSana. Go epa go be go theilwe godimo ga dinyakwa t3a didiriSwa t8a moepo. Ka morago ga 1995, go epa
mo Witkoppen go ile gwa emiSwa gomme gwa fiwa borakonteraka ba ka ntle.

Dipase di be di ewa ka bophahamo bja dimetara t8e 6, gomme profaele ya mafelelo e be e le pase ya dimetara
t8e 6 ka bophahamo le step ya dimetara tSe 6 ka bophara. Quarry e be e 3et8e e ewa go fihla pase ya 17,
yeo e bego e fa lebotana le le phagame ka berwa bja dimetara t8e 75 le ka leboa bja dimetara t8e 45 ka
sekhutlo sa 45°. Ka mafelo a mangwe, borakonteraka ba be ba kgetha go epa ka dipase tsa dimetara tSe 10.

Thaba ya godimo e be e Setde e tlositdwe ka dipase tse 3 tSa godimo, gomme dipase te di latelago di be di
:)ewa ka leboa. Quarry e na le botelele bja dimetara t8e 480 le bophara bja dimetara tSe 220, gomme boholo
bja mafelelo e tla ba 7.5 hectares.

Go epa Quartz:

Go ntsha quartz le maswika a go lahla go dirwa ka mokgwa wa go epa ka ntle ka igjoe le thata go tswa
Miningng va ka ntle, gomme go dirwa ke borakonteraka ba nago le ditokelo t8a Mining tSe di ikemetSego. Ga
go na Mining yeo e 3omago gona bjale mo lefelong la Thaba-Chueu Mining.

Go sa le gona le quartz yeo e sa ewa yeo e ka fihlelelwago go tSwa Witkoppen pit (10 000 tons ka ngwaga).
Ka 2016, go be go na le 240 000 tons ya quartz yeo e sa ewa. Gape, go na le 192 000 tons ya quartz cobble
mo lefelong la Mining, yeo e akareditSego 15 hectares. Cobble e ka ewa ka lebelo la 10 000 tons ka ngwaga.

Go tlalelet8a, go na le dikhilograma t3e di ka bago 192 000 tSa quartz cobble mo lefelong la moepo le le
akaretSago lefelo la dimithara t3e di ka bago 15. Go lebeletdwe gore quartz cobble e ka epwa ka lebelo la
dikhilograma tSe 10 000 ka ngwagaCobble e ka kgaolwa ka bogolo bjo bo fapanego: <19mm; 19mm ~60mm;
>60mm. Cobble yeo e fetago 19mm e romelwa go semela sa go dipega, gomme yeo € nyenyane e ka rekiswa
bjalo ka maswika a aggregate go borakonteraka ba ka ntle. Le ge go le bjalo, cobble ga e ewe gona bjale mo
Thaba-Chueu Mining.

Letlotlo la diminerale le le epSwago gomme le hlokega bakeng sa tlhahiso ya silikone ke guartz. Dintho tSa
motheo tde di Somidwago go dira silikone, go akaretda quartz, di tSwa mo medomong ya go epa ka ntle ga
lefelo la moepo la TCM gomme di SomiSwa ke bakonteraka ba ka ntle. Dintho tSe di akaret$a dikgwerekgwere
tsa dikgong, dlkgwerekgwere téa Iogong magetla a Colombia le pet-coke, teo di Rywago pele di
GikomsT GEunfAls Bohe '. bja phebelo ya quariz

tswéﬁﬁ‘f‘h@'wﬁ&%seng o bewa lka thoko bjalo
a silikone di iSwa mmarakeng.

2024 -08- 30

bo téwa go bakonteraka ba ka ntle bao ba boletSwego. Mosi
ka micro-silica ka mokgwa wa bag-house system. Dihwet3o

LImMPOPO REGION
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Seswant8ho 2: Setshwant8ho sa TshepediSo ya Moepo

Dintho tsa motheo tse di tliSwago go tdwa ka ntle bakeng sa go dira silikone di akaret$a quartz, dikgwerekgwere
tsa dikgong, magetla, dikgwerekgwere tsa logong le petcoke. Dintho ka moka t$eo, tSeo di Somago bjalo ka
sesSusumedi, di tswakanywa le quartz pele di tsenywa mo difurneseng. Go na le dikgato tSe seswai (8) mo

B swara dintho ga motheo o N ORI LT SO
» Go hlopha le go lokiga tée di epilwego LSl i”,,‘;’;gﬁé’o
» Go lekanya karolwana ya dintho
* Go topa le go hlwekisa 2024 -08- 3 0
» Go swara tdepe ye e fiSego ,
* Ditshepediso t8a Bag-House le dimela t$a microsilic?
» Semela sa arc furnace U
+ Sehlahisoa se se feditéwego LiMPOPO REGION 2

Palo ya basomi gabjale ke batho ba 185 ka moka, go ya ka diiumelelano tS8a borakonteraka t8a Thaba-
Chueu Mining.

1.5 Mafelo a go Romela Mosebetsi"

Tafole 2 e bontsha mafelo ao basomi ba letetdwego go tdwa go ona bakeng sa tshepedifo ya Thaba-Chueu
Mining, gomme e bontsha gore bonyane ba 100% (185) ya basomi ba tla tdwa ka gare ga Polokwane
Sebaka Municipality. Se se sepedi$ana le kgothaletso ya DMRE ya gore bontsi bja basomi ba swanet3e go
tdwa ka gare ga mmasepala wa selegae mo tshepediso e lego gona.

Thaba-Chueu Mining Trading - Social and Labour Plan 12




Tafole 2: Mafelo ao Mosebetsi o LetetSwego go Romelwa go Ona

Polokwane District Municipality 166 90%
Bomasepala ha bangwe mo Limpopo 19 10%
Sesego sa Afrika Borwa le Borwa bja 0 0%
Afrika

CES
DEPARTMENT OF MINERAL & PETROLEUM RESOQUR

PLAN
SOCIAL AND LABOUR
APPROVED

2024 -08- 30

LiMPOPO REGION
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1.6 Mafelo a Tlhokomelo ya SLP a Magolo

Dikgahlego t8a Tihokomelo ya Magolo ya SLP ke t3e di Latelago:
1. Go oketda tsebo ya go bala le go bala dipalo,
2. Go tsenya tshepedi3o ya tlhabollo ya mesomo;
3. Go fa menyetla ya tihabollo ya bokgoni;
4. Go hlahla le go matlafatéa MaAfrika Borwa a ilego a hloka menyetla (HDSAs) |le dihlopha t8a maatlafat$o;
5. Go fa dithuto le dithuto t$a mosomo go bagomi le set$haba;
6. Go oket3a kabeilo ya HDSA mo taclong;
7. Go oketSa kabelo ya basadi mo ditirong t8a moepo;
8. Go godiga tihabollo ya dikgwebo,
9. Go dumelelana le Leano la Tthabollo ya Sebaka (IDP) la Masepala wa Polckwane Sebaka (PLM);
10. Go tsenya mosomo diporojeke ta tihabollo ya ekonomi ya selegae,;
11. Go oket3a kabelo ya HDSA le setShaba mo menyetleng ya theko ya ditirelo le dithoto;
12. Go tsenya moSomo mananeo a tsebo ka HIV/AIDS le go fa keletSo le diteko tSa boithaopo (VCT);
13. Go fetola Thaba-Chueu Mining go dumelelana le Tumellano ya moepo;
14. Go thoma Foramo ya Bokamoso (FF) ya taolo le basomi;
15. Go itlama ka dit8helete tSe di lekanego bakeng sa ditlhopho t3a SLP,
16. Go hloma ditshepediso le dipont$ho tsa tswelopele,
17. Go tsenya moSomo e go begela ka tswelopele ya ditlhopho t§a SLP,
18. Go lekanya botsitso le katlego ya SLP mo basoming le setShabeng;
19. Go boledi$ana le bakgathatema ba maleba.

DEPARTMENT oF MINERAL & PETROLELM RESOURCES

SOCIAL AND LABOUR PLAN
APPROVEL

202 8- 3¢

LIMPOPD REGION

y
——e
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Tafole 3 e na le leano la tiragalo bakeng sa lenaneo la ditlhahlobo t8a meSomo ya motheo ya SLP. Dikeno
tse di boletdwego di hlalositswe ka botlalo go dikarolo t3e di latelago ta SLP ye.

Tafole 3: Lenaneo la Tiro bakeng sa Ditiragalo tSa Magolo tSa SLP le Nako ya Tseno

aneo la Tlhabollo ya Batho ba Mesom

Go hlama Lfeano la Tlhati)ollo ya Bokgoni bja Motho ka nosi le Q3 2025 Q4 2025
go hlama Dithulaganyo t3a Kgato

ngwaga ngwaga

Go romela Feromo Q ka ka
DEPARTMENRT OF MENERAL & PETROLEUM RESDURCES ngwaga ngwaga

$OCIAL AND LABOQUR PLAN
APPROVED

ngwaga ngwaga

Go romela Foromo R 202, -08-30 | (ke ka
= g ngwaga ngwaga
APOPG REGION " ingwaga ngwaga

Go rometa Foromo S ka ka
ngwaga ngwaga
Go dira boeletSedi bjo bo tseneletSego le .baéomiéani ba ngwaga

Tlhabollo ya Ekonomi ya Selegae (LED) ka maikemiset$o a go Q1 2025 ka
lemoga diprojeke t$a LED t3e di nepagetsego. ngwaga

13 Tlhz va Ekonomi ya

Go dira boeletsedi bjo bo tseneletSego le basomisani ba
Tlhabollo ya Ekonomi ya Selegae (LED) ka maikemiget$o a go Q2 2025 Q2 2025
lemoga diprojeke t8a LED t$e di nepagetiego.

Thoma tshepediso ya diprojeke t§a LED tseo di lemogilwego,

go ya ka dipholisi t3a kgwebo t3a projeke ye nngwe le ye Q4 2025 Q4 2029
nngwe

ngwaga ngwaga
Go romela Foromo T ka ka

ngwaga ngwaga

Thaba-Chueu Mining Trading - Social and Labour Plan 15




ngwaga

Thoma Foramo ya Bokamoso Q2 2025 ka
ngwaga

Go hiopha Leano la Taolo ya PhokopetSo le Kgaset$o ya go ya ka go ya ka

Badiri tihokego tihokego

Tshepediso ya matlotlo bakeng sa Dinyaki$i$o t8a Leano la
Set8haba le la MeSomo

Q2 2025 Q4 2029

1.7 Semelo sa Leano la Setshaba le 1a MeSomo

Thaba-Chueu Mining e a dira kopo ya tokelo ya moepo. Thaba-Chueu Mining e rera go thoma ka go
nyenyefatSa ka go $oma ka digubu t8a quartz tSeo di $etSego di le gona lefelong la moepo ya kgale, gomme
ka nako go oketsa tlhagelo go téwa moSomong wa open cast. Mo nakong ye, ga go na moepo yeo e dirwago
go tswa Witkoppen opencast pit. Quartz ka moka yeo e Somiswago go smelter e twa mafelong a ka ntle.

Tshelete yeo e abetdwego SLP ye, ka fao, e amanet$e ka go lebanya le bokgoni bja mo$omo go hlahisa
tShelete ka thekiso ya silikone. Gabjale, theko ya silikone mmarakeng e theogile, gomme ka lebaka leo,
tshelete yeo e abetSwego SLP ye ga se ye ntéi.

Go tla ba boima kudu go Thaba-Chueu Mining go phethagat$a dinepo t3e di lego mo tokomaneng ya SLP,
ge moSomo wa Thaba-Chueu Mining o ka se tlige ditShomo. Ge mosomeo o ka se tlise dit8homo, batsamaisi
ba tla boledi$ana le DMRE go tsebisa balacdi ba bagolo ka seemo sa moSomo.

Go letetSwe gore tokelo ya Thaba-Chueu Mining e tla fiwa ka ngwaga wa 2024, ka lebaka leo go se na téhelete
yeo e tdhabisitswego bakeng sa SLP ka ngwaga wa 2023. TShelete ya SLP e thoma ka ngwaga wa 2025
bakeng sa Tlhabolic ya Sebaka Ikonomi.

MENT OF MINERAL & PETROLEUM RESQURLES

SOCIAL AND LABOUR PLAN
APPROVED

2024 -08- 30

DEPART

LUMPOPO REGION -
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2 Lenaneo La Tlhabollo Ya Batho Ba MoSomong

Leano la Thaba-Chueu Mining le lemoga go hloka ga bokgoni bja bohlokwa bjo bo oket§egago mo indastering
ya moepo mo Afrika Borwa. Le ge go le bjalo, leano le le le lebelela kudu thokego ya khamphani ya bokgoni
bjoo, go ya ka Mining Charter le melao yeo e latelago, gammogo le ditlhoko t8a khamphani go ya ka pono
ya kgolo ya nakong e tlago. Tlhabollo ya HDSA go ya maemong a boetapele ke karolo ye bohiokwa yeo e
lebelelwago. Tlhabollo ya Batho (HRD) e bonwa e le karolo ya bohlokwa ya go fihlelela dinepo t3a Mosebetsi
Tekatekano (EE) le tekatekano ya bong mo modirong wa Mining. Ka lebaka leo, leano la HRD la moepo le
tla be le bapetSwa ka mafolofolo le ka mehla le Ditshebeletso tsa Modiro (WSP) gomme le kopantShwa le
leanc la kgwebo la nako ye telele. Go ya ka tshepedi$o ye, dipholo t§a HRD di tla hlahlwa, di lekolwe, gomme
di lokiswe ka mehla go khwetsa ditihoko t8a mokgatlo t§a batho mo nakong ye kopana, ye mafelelo le ye
telele.

<9.1 Tsebiso

Setshaba le Mosebhetsi Lenaneo di tla netefatda gore tihabollo ya bokgonl menyetla ya mosomo le diprojeke
di lebeletse go rarolla bothata bja polokego ya dijo le go hloja-meseme—go-laona TR bja bophelo bja
baagi ba tikologo yeo. Moo go kgonegago, Moepo o tla nygt LR £ t ining e mengwe yeo
e Somago ka gare ga Masepala go netefatda gore tlhhabollo
e a fihlelelwa ka mokgwa wo o tiillego. 2024 -08- 30

2.2 Ditshebeletso Tlhabollo Lenaneo
LIMPOPO REGION

Lenaneo la Kopanyo ya Tlhabollo ya Batho (Human Resources TMabailo Lenaneo) le tla leka go oketda
bokgoni bja tlhhagelo ya batho bao ba hirilwego Thaba-Chueu Mining ka go phethagatsa dipholo tse di latelago
tsa tiragalo:

1. Tebogo ya thuto yeo e bego e $etse e hwetdwe pele

2. Maphelo le Polokego le Tsebi$o ya mo$omo;

3. Go fa badomi bokgoni bja go dira mesomo ya bona ka polokego le ka katlego
4

. Go fa badomi bokgoni bjo bo ba kgonago go tdwetda pele mesomo ya bona mo tikologong ya moepo;
le

5. Go fa basomi bokgoni ka nako ye € nepagetsego yeo e ka somidwago le mo dindastering t$e dingwe
ka ntle ga moepo

Sepheo sa tihabollo ya bokgoni e tla ba go fa basomi menyetla ya go ithuta bokgo'ni bjo bo tla ba thusago go
tswetsa pele mesomo ya bona mo moepong le mo indastering ya meepo, go ya ka ditihoko tSa Mining Charter,
moo go kgonegago le moo go ka tswelelago ka mokgwa wo o tillego go Moepo.

Ditshebeletso Tlhabolio la Thaba-Chueu Mining le tla hlalosa leano la maano le le tlago go latelwa Moepong
mabapi le tlhabollo ya bokgoni, gomme le tla lebelela thulaganyo ya bokgoni ka pono ya nake ye telele.
Lenaneo la Ditshebeletso Tlhabollo la Thaba-Chueu Mining le tla kopanywa le melao ya tihabollo ya bokgoni,
gomme le tla akaret$a tlhabollo le go romela Lenaneo la Ditshebeletso la Lefelo la MoSomo (WSP) gammogo
le dipego t3a go ruta t8a ngwaga le ngwaga.




Leina la SETA Mining Qualification Authority

Nomoro ya ngwadiso le SETA ye e Go ngwadiswa ge tokelo ya meepo e fiwa
amogetswego
Kgwebo e kgethile mothu wa tlhabollo ya Go kgethwa ge tokelo ya meepo e fiwa

bokgoni? Ge e kgethile, nea leina la gagwe

O rometse leano la bokgoni bja mo$omo go Leano la bokgoni hja mosomo le tla
lefelo lefe? romelwa morago ga dikgwedi tSe tshela ka
morage ga go thoma ga meepo go:

(a) Lefapha la MeSomo

() (b} Bolaodi bja Dithuto t5a Meepo (Mining
Qualification Authority)

SOCIAL PN R

2.3 Thuto le Koetliso 30

Thaba-Chueu Mining e tla thu$a go kaonafatéa motheo a tlhabollc?' ya bokgom ka go fa bas

mananeong a ABET go tla hlohleletdwa bjalo ka tsela yalgo tsena mo ditselen M
go ithuta ka moeSomo. Thaba-Chueu Mining e tla dira mmbge iR Sk3-Hayona go fa thuto ya ABET
moo go nyakegago.

Tafole 4 e fa mekgwa ya mesomo, mola Tafole 5§ e bontsha maemo a thuto a akanyetdwego a basomi.
Tafole 4: Maemo a MeSomo a Basomi ba ka mehla le Borakonteraka

Managers

Professionals 18 4 1 4

Technicians 50 9
and




associated
professionals

Semi-Skilled

57

Plant and
machine
operators
and
assemblers

11
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Tafole 5: Maemo a Thuto ao a AkanyeditSwego bakeng sa Badiri

No schooling
Grade 0/Pre
Grade 1/Sub A
Grade 2/Sub B
Grade 3/Std
1/ABET 1
General
Thuto and 1 Grade 4/Std 2
Koetliso Grade 5/5td
(GET) 3/ABET 2
Grade 6/Std 4
Grade 7/5td
it EPARTMENT OF MINERAL &PETRO EUM RESOUR
=z hNDLA b UR|PLAN
Grade 8/5td 6 b PPROYED
30
Grade 9/Std 1 de
) 7/ABET 4
Grade 10/Std Livpoprd REGIDN
2 8/N1 6
Further
Thuto and Grade 11/5td
Koetliso . /N2 44 2
(FET)
Grade 12/Std
4 10/N3 69 3 |25
Higher 5 Diplomas/Certifi - : ;
Thuto and cates
Koetliso .
(HET) 6 First 6 .
Degrees/Hig




her
Diplomas
7 Honours 2 1
8 Doctorates/ 3 1 1
Masters




Tafole 6 le Tafole 7 di fa lesedi la dipakane t8eo di akanyet$wego le ditlhoko t3a tekanyetdo go hlokomela
koetliso ya ABET bakeng sa basomi (Tafole 6) le set8haba (Tafole 7). Kakaret$o ya tekanyo ya Koetliso ya
AET bakeng sa basomi e sepediana le Foromo Q.

Tafole 6: Internal ABET Dipeelo for Badiri at Thaba-Chueu Mining

N IS
lotal

Enrolments
f:vEeI 1 0 0 0 0 0 .
f:gz 0 0 0 0 . .
ﬁ:\gs 0 0 0 0 . .
feri-;-4 1 1 1 1 : 5
5

R 60 000

Go ya ka Foromo Q, Moepo o na le Mo3omi o tee yo a nago le thuto ye nnyane. Le ge go le bjalo,
palo ya basomi ba ba tlago go ngwadi$wa go Koetliso ya ABET e tla ithekgela ka kgahlego ya basomi.

Tafole 7: External ABET Dipeelo for the community at Thaba-Chueu Mining

ABET

0
Level 1 0 0 0 . 0
Lo 9 RCES

i 1 L JoF MINERAL & PETR LEUM REJOUR 4
— _DEPARTM:;;;L AND LABOUR PLAN

o ED

ABET

o} 2 -
Level 3 ! 2 9024-08-30 _ 7
ABET 0 . 1 : - 1
- LIMAOPO REGION ___]




Ge Tokelo ya go epa (rafa) e se e filwe, Thaba-Chueu Mining e tla kgetha mofani wa ditirelo gomme koetliso e
tla thorna. Baithuti bao ba tsebjago ba tla abelwa mo nakong ya mengwaga ye mehlano. Thaba-Chueu Mining e
ikanne go fa thekgo ye e nyakegago go netefatia gore basomi ba hwetSa monyetia wa go tsea karolo le go fetsa
dithuto tSa ABET.

Tafole 8: Leano la Ditiro bakeng sa ABET

Leano la kgato \

Netefatda tiriso ya € nngwe ya mafelo a thuto a
mo lefelong bakeng sa koetliso ya basomi

2025 Q3

Tswetda pele lenaneo la ABET 2026 Q4

2.4 Dithuto t8a mosomo

Dithutego t8a go ithuta moSomong (Learnerships) ke mananeo a ngwadisitSwego le a amogetSwego a go
ithuta ao a akaret$ago boitemogelo bja mosomo gammogo le dithuto t3a teoriki, ka tsela yeo a kopanya thuto
ya mosomo le ya sekolo. Dithutego t$e di dumelela baithuti go $oma ba le modomong mola ba le mo tseleng
ya go hwet8a mangwalo a thuto.,

Thaba-Chueu Mining e ikemisedit$e go kgetha basomi go t$ea karolo mananeong a dithutego tSe. Dithutego
tse di tla fiwa go ya ka dinyakwa t$a bokgoni le tihabollo ya Mine gammogo le maemo a thuto a basomi.

Mananeo a dithutego a tla thu$a Mine go hlabolla batho bao ba ka tlatsago dikarolo tSe go thata go di tlat8a
le bokgoni bjo bo sa hwetSegago gabonolo ka go fa dithutego tseo di ngwadisitSwego ke MQA (Mining
Quaiifications Authority).

Ditumellano t$a dithutego di tla dirwa go ya ka Molao wa Ditshebeletso Tlhabolle (Skills Development Act).
Dithutego di swanete go dumelela basomi go ba Baminiri le baartisane (artisans) bao ba nago le menyetla
ya tlhabollo mo tseleng ya mesomo ya moepo le boenjineri, gomme di fa boitemogelo bja teoriki le bja
mogomo. :

Tafole 9 ka tlase e fa dipakane t$a ka gare le t$a ka ntle t§a dithutego t§a moSomo (Learnerships), gomme
Tafole 10 e na le leano la kgato (action plan) la dithutego t§a moSomo mo Thaba-Chueu Mining.
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2.5 Lenaneo la Bokgoni bja Motheo bja Kgwebo

MaikemiSet8o a Mananeo a Bokgoni bja Kgwebo ya Motheo ke go fa baSomi bokgoni le tsebo yeo e
hlokagalago gore ba kgone go phethagat$a maikarabelo a bona a mosomo ka katlego. Mananeo a a a
hlamigitwe gape go fa basomi bokgoni le bokgoni bjo bo hlekagalago gore ba kgone go tSwela pele maemong
a godimo a mosomo ka gare ga Moepo, go ya ka mananeo a boeletsi le go tSea karolo ga HDSA. Tafole ya
11 e fa dipakane t3a lenaneo la bokgoni bja kgwebo ya motheo leo Thaba-Chueu Mining e tlago go ikana ka

lona go le hlabolla. Tafole ya 12 e na le leanc la kgato bakeng sa tlhabollo ya bokgoni bja kgwebo..

Tafole 11: Dipakane t8a Thuto ya Bokgoni bja Kgwebo ya Motheo tS§eo di Akanyetdwego mo Thaba-
Chueu Mining

Thuto ya
Baartisane

Ba bangwe

TShelete
yeo e
beilwego:

R 0 000

R 50 000

R 50 000

R 50 000

R 50 000

Thuto ye nngwe e tla lemogwa ge tokelo ya go epa e filwe

Tafole 12: Leano la Kgato ya Tlwaelo bakeng sa Bokgoni bja Kgwebo ya Motheo mo Thaba-Chueu

Mining

b LASOUR PLAN

Hioma leano le le feletsego la thuto ya bokgoni Ig dipal®&é AN E00e0
ditshelete le dinako t3a go phethagat$a (go ya ka dikeno t8e di Q3 2026
dirilwego mo SLP le leano la kgwebo) 2024 -08- 3 0
Kgoboketsa diphihlelelo gomme o di tsenye mo Lleanc‘inr%g la Q3 2026
Bokgoni bja Mosomo LIMPOPO REGION

Fa thuto le tseho go ya ka ditaelo t3e di laeditdwego, mafelo a

bokgoni ao a hlokagalago, le go sepedidana le dipakane tsa Q4 2026
taolo t8a HDSA

26
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2.6 Tiro Lenaneo la Ditshebeletso tSa Bokgoni bjo bo Ka Somiswago Mafelong a Mangwe (Portable
Skills)

Mananeo a bokgoni bjo bo ka Somiswago mafelong a mangwe (Portable Skills Programmes) a hlomela
basomi ka bokgoni bjo bo ba thusago go tsena meSomong ye mengwe mo diporofenseng tde dingwe tsa
ekonomi, ka gare le ka ntle ga indasteri ya moepo. Ka mant$u a mangwe, mananeo a a fa baSomi bokgoni
bjo ba ka bo SomiSago Miningng ye mengwe goba mo mafapheng a mangwe a ekonomi ao a sa amanego
le moepo. Mohlala, mohlankedi wa teraka (truck operator) o ka SomiSwa mo indastering ya kago le ya
dipalediSo t$a lefase (earthmoving industries).

Thaba-Chueu Mining e tla lemoga bokgoni bjo bo ka $omiswago mafelong a mangwe (portable) le bjo bo sa
Somiswego mafelong a mangwe (non-portable) bjo bo nyakegago bakeng sa tshepediSo ye e atlegilego ya
moepo le go hlomela basomi bakeng sa nako ya go tswalwa ga moepo. Mananeo a tlhabollo ya bokgoni bjo
bo ka Somidwago mafelong a mangwe a tla beakanywa go ya ka dinyakwa tsa tlhabollo ya ekonomi ya
tikologo, e le go thusa tlhabolio ya tikologo ka bophara.

Ka tsela ye, basomi ba tla hlomelwa ka bokgoni bjo bo maleba gore ba kgone go tsenwa moSomong ka
katlego mo ditokafalong tSa bjale t8a leago le ekonomi ka morago ga go tswalwa ga moepo.

Tafcle 13 e fa tshekatsheko ya dipakane le ditShelete tSeo di abetdwego lenaneo la bokgoni bjo bo ka
gomiswago mafelong a mangwe.

Tafole 13: Koetliso ya Ditshebeletso t$a Bokgoni bjo bo Ka Somigwago Mafelong a Mangwe (Portable
Skills Training)

Bokgoni bia

Khomphutha
(Microsoft

Tekanyet$
oya
TShelete

PETROLEUM RESQURCES

BOUR PLANS
VED
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2.6 Dikarolo t8a MoSsomo t$e go Thata go di Tlat$a (Hard to Fill Vacancies)

Lenaneo la go hira la moepo le maano a tthhabollo ya t§a basomi di lebisitdwe go rarolla dikarolo tSa mosomo
tse go thata go di tlatda le bokgoni bjo bo sa hwetSegago gabonolo. Ka lebaka la go tlogela moSomo ga
basomi hao ba nago le bokgoni ka palo ye kgolo, go boloka bokgoni bjoo go dula e le bothata.

Go fokola ga bokgoni bja Ditshebeletso bjo bo tlago go tSwela pele go feta dikgwedi tSe lesomepedi (12) mo
Thaba-Chueu Mining go tla rarollwa ka lenaneo la go hira le ka koetliso le tihabollo yeo e tdwelago pele ya
basomi.

Mananeo a a tla leka go aga maatla mafapheng ao bokgoni bo nyakegago go ona, gomme a tla thewa godimo
ga Tiro Lenanec ya Ditshebeletso ya MoSomong (WSP) le Leano la Tlhabollo ya Ditshebeletso. Go
beakanywa ga batho mo dikarolong t§a mosomo t8e go thata go di tlatda go ka hloka gore go hwetswe batho
go tdwa mafapheng a mangwe a moepo le mafelong a mangwe.

Gabjale, go se na Dikarolo t§a Mosomo tée go Thata go di Tlatda mo Thaba-Chueu Mining, efela Tafole 14
fa foromo yeo ka yona dikarolo tse di tlago go tsebja mo moepong di tla romelwa go DMRE (Department of
Mineral Resources and Energy).

Tafole 14: Dikarolo t8a Mo3somo t3e go Thata go di Tlat§a mo Thaba-Chueu Mining

abaka le legolo |3

kgone go

Taolo ya Godimo

Taolo ya Godimo ya Bagolo

Ditsebi t8e di nago le mangwalo
~’| aboripagare le maitemogelo, le
taolo ya magareng

Basomi ba nago le bokgoni bja m/’/ww FSQURCES
thekniki le mangwalo a thuto, ‘ SOCIAL AND Lnsggapmn

taclo ya bannyane, basomedi APPRO

ba bahiokomedi, baforemeni le 3 Zﬂu (8- 3 ]
basuparetendente ;

Bokgoni bja boripagare le go —on |
dira diphetho ka boikgethelo . [:_‘:Ii@:

Go se be le bokgoni le go dira
diphetho t3e di hlaloSitswego

Tafole 14 e ka godimo e tla tlatswa ngwaga ka morago ga go fiwa ga tokelo ya moepo.
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2.7 Lenaneo la TswetSopele ya Mosebetsi (Career Progression Programme)

Leano la Tswelopele ya Mosebetsi le ikemiedite go bontSha tsela ya mosebetsi bakeng sa basomi, ka go
laet3a ditsela tSe di ka kgonegago tda go fetoga goba go tdwela pele go tdwa mosomong o mongwe go ya go
o mongwe ka gare ga lefapha le le itSego, ka go hlalo§a bokgoni bjo bo nyakegago, bjalo ka tsebo le
boitemogelo bjo bo nyakegago mo medomong ye e fapafapanego.

Mananeo a koetliso le tlhabollo ya mosomo a tshepediso a tla ba tsela yeo hokgoni bjo bo nyakegago bo tla
hlaboliwago ka yona. Phetogo goba tswelopele e ka ba go ya mosomong wa tekano ye e swanago goba go
ya mosomong wa tekano ye e godimo.

Tsela ye ya mosebetsi e ka diridwa nakong ya go kgetha le go hira, koetliso le tlhabollo, gammogo le taolo ya
talente. Leano le le tla ela hloko tshedimosetso ye e tdwago go Database ya Leano la Tihabollo ya Basomi
(HRDP) le dikelet8o t&a mosebetsi t8a motho ka nosi, go akaret$a tshepeis$o ya mosomo ya mosomi, gomme
le tla thekgwa ke mananeo a koetliso a hlalogitSwego mo WSP, gammogo le baboeletsi bao ba kgethilwego.

SetSo le leano la tshepedi$o ya moSomo di tla thekgwa ke tshepedis$o ya taolo ya tshepet$o ya mosomo le
leano la go rulaganya bao ba tlago t8ea mo$omo ka morago {succession planning).

Tshedimosetso yeo e hwetSwago go iSwa tshepedi$ong ya taclo ya tshepet$o ya moSomo e tla ba ya go
tshephega, ya nnete, gomme e diridwa ka botshepegi mo go koetliso le leano la go rulaganya bao ba tlago
tsea mosomo ka morago (succession pianning). Maemo a tlhagolego ya moSomo a basomi a swanet$e go
oket$ega go ya ka peeletdo yeo e dirilwego mo koetlisong.

Ka lebaka la bogolo bja magareng bja tshepedigo ya mosomo, menyetla ya mosebetsi mo maemong a godimo
e lekanyeditswe. Le ge go le bjalo, tshepediso ya mosomo e ikemiseditde go dira peelet$o mo bathong ba
yona, go netefatSa gore moo go lego le menyetla, bakgethwa ba ka gare ba hwetsa koetliso, boitemogelo le
thekgo yeo e nyakegago gore ba tseye maikarabelo ao.

Tafole 14 e ka godimo e fa mokgwa wa taolo ya tshepetSo ya mo$omo wo o tlago Somi$wa go lemoga
sehlopha sa batho bao ba nago le bokgoni bjo bo kgethegilego (talent pool) ka gare ga tshepedi$o ya
mosomo, e le go rarolla bothata bja go hloka bokgoni ka nepo, le go fa tsela ya mosebetsi e le go hlohlelet$a
basomi le go ba fa menyetla ya tlhabollo ya botho le ya mosebetsi mo Thaba-Chueu Mining — ka morago
ga ge go phethagetdwe go hira ga basomi.

Tafole 15 e fa dipakane t8a tswelopele ya mosebetsi mo Thaba-Chueu Mining. Tafole ye e hlaloa dipakane
tSa palo ya baSomi mo Thaba-Chueu Mining mo maemong a fapafapanego ngwaga ka ngwaga; gammogo le
Dithulaganyo tSa Tlhabollo ya Motho ka Nosi (Individual Tlhabollo Plans), le diphesente t8eo di emelago palo
ka moka ya baSomi mo maemong ao.

Tswelopele ya mosebetsi ya basomi ka nosi e tla laglwa ka aere 6llo ya Motho ka Nosi
0 pPARTMEN TOFMIN XE 5

(Individual Tlhabollo Plans) mmogo le Leano la Tihabg#te ya DusIRRE emm@kﬂls Develbpment Plan).
APPRDVED

2024 -08-30
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Tafole 15: Dipakane tSa Ka Gare le tSa Ka Ntle t3a Tswelopele ya Mosebetsi mo Thaha-Chueu Mining

:::'Ebpha 0 0% |1 10% 1 10% 1 10% 1 10%
Saeflelopha 0 0% |2 7% 2 7% 2 7% 2 7%
B S:rgopha 0 0% 3 5% 3 5% 3 5% 3 5%
:ae g°pha 0 0% |5 6% 5 6% 5 6% 5 6%
S lo fow |1 |ow 1 9%

Tafole 16 e fa leano la tshepedi3o ya go phethagatsa dithulaganys-t&atswelopele ya mosebetsi.

Tafole 16: Tiriso Leano la Dithulaganyo tsa Tswelopele ya Mosebetsi mo Thaba-Chueu Minin

@

Dirang diteko t5a motho ka nosi ka mehla go kgona go fa maikutlo ka tShomiso Q1 2026
le go lemoga dinyakwa t$a tlhabollo

Hlama ditsela t8a mosebetsi go ya ka diteko t8a motho ka nosi le dinyakwa téa Q2 2026
tshepediSo. Begela badiri t5eo go ba hlahla ka ditsela t$a bona t§a mosebetsi.

Go lacla dithuto ts8a ABET, mananeo a mangwe a tlhabollo ya bokgoni, le Q4 2026
diphuputso t8§a dinyakwa

Hiohleletda go tSea karolo mananeong a ABET bjalo ka tsela ya go tsena Q4 2026
ditseleng t8a mosebetsi le menyetla ya go ithuta moSomong

Tsebisa badiri ka thulaganyo ya ditsela tSa bona t§a mosebetsi le menyetla ya Q1 2026
tihabollo ka diphaphathi t§a tsebiSo diofising t8a tshepedigo le nakong ya thuto
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Lenaneo la Kgato

Hlalo$a le go phatlalat§a dinyakwa t8a motheo t§a maemo a mos$ome. Dithuto Q1 2026
tSe tSa tsebio di tla lebiswa go badiri ba gona pele

Fana ka thuto ya boetapele le taolo go badiri bao ba lemogilwego ba na le Q12026
bokgoni

TiwaetSa dinyakwa t$a tlhabollo ya botho ya badiri le maikemiget$o a leano la Q1 2026
tshepediso

NetefatSa gore batseta ba tseba dikeletso t8a mosebetsi tS8a mosomi yo Q12026

mongwe le yo mongwe

NetefatS8a gore batsamaisi ba fa thekgo ye e bonagalago le boitelo mo Q12026
tswetsopeleng ya mosebetsi.

Hiahloba tswelopele ka taolo ya tS8homiso yeo e tdwelago pele le diphuthego Q3 2027
tSa ngwaga ka ngwaga t8a go fa maikutlo ka tShomiso ka semmus$o

2.7 Lenaneo la Boelets$i

Thaba-Chueu Mining e dumela gore 0 mongwe wa ditsela tSe bonolo t§a go fihlelela ditlamorago tse di
letetdwego tda Lenaneo la Tswelopele ya Mosebetsi ke go hlama Lenaneo la Boelet$i bjo bo tlago go kopana
le dipolane t3a tthabollo ya mosebetsi ya motho ka nosi ya basomi bao ba lego mo diprogrameng t8a tihabollo
ya mosebetsi bjalo ka dithuto t8a moSomo (learnerships), di-bursary le di-internship. Ka lebaka leo, Boeletsi
ke tshepedi$o ya bohlokwa le sediriSwa sa go thekga tlhabollo ya batho, Tekatekano ya Mosebetsi (EE),

Mentorship targets for Thaba-Chueu Mining are contained in Tafol
action plan for the formalisation of the mentorship plan.

Tafole 17: Dipeelo t8a Botseta

Boutputo bja 1 1 1 1 1
mosomo

Ditshelete tsa

Thuto 1 1 1 1 1
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Bonvlhatlhobl bja 1 1 ’ ’
mosSomo

Dithulaganyo

tsa Tlhabollo ya 4 4 4 4
Motho ka Nosi

Ditumelelano tsa botseta t$a semmus$o di tla
saenwa magareng ga batseta le bao ba rutwago

Q3 2026

Go kgethwa ga batseta go tla laolwa ke tlhokego ya
botseta

Q3 2026

Go tla ba le botseta bakeng sa mananeo a go ithuta
mosomong, ditShelete t§a thuto, dipholo t3a EE le
dithulaganyo ta tlhabollo ya motho ka nosi

Q3 2026

Batseta bao ba lemogilwego ba tla hlahiobiwa,
gomme ge go nyakega, bokgoni bja bona bja
motheo bo tla lekolwa pele, gomme go fiwa thuto go
ba lokiseletda gabotse go ruta bao ba rutwago.

E tdwelapele

Go tla ba le diphuthego tSa kgwedi ka kgwedi tseo
di ngwadilwego, gomme dikhut$o tda diphuthego di
tla bewa faele.

Kgwedi ka kgwedi
(Ka morago ga go

saena tumao)
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2.8 Boeletsi bja Dihlopha tSa Matlafatso

Boeletsi bja Dihlopha t$a Matlafat8o bo amanang le Lenaneo la Tlhabollo ya Ikonomi ya Sebaka (LED) ia
SLP, bjalo ka tsela ya go tsenya bokgoni bja kgwebo mo Set§habeng sa Sebaka. Thaba-Chueu Mining e tla
leka go bapetSa mekgwa ya boeletsi le bafepi le dikgwebo tSe nnyane t8a HDSA mo setShabeng sa baagi le
tikologong ye e bapilego.

Dikgwebo tSe di tla dirwa ka tsela ya ad hoc bjalo ka karolo ya go t8ea karolo ga Moepo mo set$habeng,
mabapi le go aga bokgoni mo dikolong le mekgatlong ye mengwe ya thuto mo tikologong ye e bapilego.

2.9 BoeletSi bja Balekane ba Matiafat$o

Balekane ba Matlafatdo ba Thaba-Chueu Mining bont$i bja bona ke ditsebi tSe di nago le phihlelo mo
indastering ya moepo le lefapheng le le phara la kgwebo. Ge go ka lemogwa gore go nyakega thuso ya
) boeletdi nakong ya bophelo bja Moepo, thuso ye e swanetSego e ka fiwa.

2.10 Lenaneo la Di-Internship le Di-Bursary

Thaba-Chueu Mining e lemoga gabotse tlhokego ya go se thuse basomi ba yona feela ka menyetla ya
tihabollo, eupsa gape le go fa maloko a setShaba sa selegae menyetla ya go fihlelela thuto ya godimo (di-
bursary) le menyetla ya moSomo wa boitemogelo (di-internship). Lenaneo la di-bursary le di-internship [e
kopana le tihabolio ya batho ka no$i go tlat8a mosomo ka batho ba nago le bokgoni bjo bo nyakegago.

Palo le mohuta wa di-bursary t3e di fiwago di tla ngwadidwa mo WSP gomme di romelwe go MQA.

wa maikhut$o le boeletsi.

J

: . A8 3V
Tafole 19 e fa dipakane le ditokisetSo t8a tekanyetso tda di-bursary le d_i-inter'&qiale, ola Tafole 20 e pontsha

diphahla tsa tiro.

Tafole 19: Lenaneo la Boitlhatlhelwa mogomong
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Internships 0 0 0 0 0
(external)

Tekanyet$o R 000 R 000 R 000 R 000 R 000
Bursaries 0 2 2 5 5
{external)

Tekanyet$o R 0 000 R 80 000 R 80 000 R 80 000 R 80 000

Tafole 20: Bursary Lenaneo

Bursary

(Internal) 0 ! ! ! !

Tekanyet3o R 000 R 70 000 R 70 000 R AGeRIFEnT of MR =
socidl AND LASOURPLA

. APPRCOVED

Bursaries 1 1 1 1

(Extemab - [ood -08- 30

TekanyetSo R 000 R 120 000 R 120 000 R 120 000" | R 120 000

Dipeelo tsa di-bursary tSa ka gare le t3a ka ntle ke baithuti ba bafsa bao ba tlago go amogelwa mo nakong
ya mengwaga ye mehlano. Mafelo a dithuto a tla akaret$a kwalifikeiSene ya SHE, Boiler Makers, Ba-Artisan,
le/goba Taolo ya Tsamaiso (Administration Management). Silicon ke sehlahlo sa theko ya magareng, ka fao
tekanyet$o ye e ka godimo e sepediSana le tSweletSo ya tshelete le meedi ya phadolio ye e beilwego pele.

Leano la Bursary ga e eso hlomelwe. Le tla ngwalwa mo nakong ya ngwaga o tee ka morago ga go fiwa ga
tokelo ya moepo.
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Tafole 21: Lenaneo la Tiro bakeng sa Tiriso ya Di-Bursary le Mananeo a Di-Internship

Let3atdi la Sepheo

Hlakanya baithuti ba dithuso i8a thuto Q3 2025
gore e be maloko a go 3oma mo

khamphaning.

Fana ka basomedi ba dithuso t3a thuto Q3 2025

gore ba sebetde bjalo ka barutisi

Fana ka tekolo yeo e tSwelago pele ya Q3 2025
nngwe le nngwe ya dithuso t$a thuto.

Fana ka leano la dithuso t$a thuto go Q32025
) thusa baithuti bao ba nyakago go téwela
pele ka dithuto t$a yunibesithi mo
mafapheng a Meepo le Boitthamelo

Fana ka dithuso tSa thuto tSeo di Q3 2025
akaret$ago ditefelo t8a ngwadiso, dithuto,
bodulo, le didiridwa t$a go ithuta.

TSehetda tekolo ya baithuti ba dithuso t$a
thuto go ya ka dithuto tSe ba
ngwadisitSwego go tSona, ditoki$etso téa
bodulo, le katlego ya bona ya thuto, bjalo-
bjalo

-2.11 Mosebetsi Tekatekano Lenaneo

- haba-Chueu Mining e thekga ka botlalo melao ya Mining Charter, gomme e leka ka maatla go fihlelela dipakane
tse di hlokagalago. Moepo o dumela gore Mosebetsi Tekatekano (EE) ke karolo ya bohlokwa ya go aga sehlopha
sa basomi se se sebetsang gabotse le se emelago setdhaba ka botlalo, le go netefat3a tekatekano ya basomi ka
moka.

Ka lebaka leo, Moepo o tla hlama Leano la EE go netefatéa gore basomi ba HDSA, kudu basadi, ba ka thuwa ka
tihabollo le go fihlelela dipakane. Maiteko a kgethegilego a tla nepi$wa go lemoga HDSA bao ba nago le talente,
te go ba fa koetliso ya lebelo le mananeo a thhabollo go ba thusa ka tswelopele ya bona, go latela melao ya EE
Act (Molao No. 55 wa 1998).

Moepo o ikemieditse go hloma Lenaneo la EE le tlago go hlahisa profaele ya set8haba ya morafe le ya HDSA
yeo e tla thewa ka diprofaele tSa setShaba sa tikologo, gomme e tla sepedi$ana le ditlhoko t§a Mining Charter.
Moepo o tla hlama dipholisi ta ona go sepedis$ana le ditaelo t$a EE t$a indasteri tSeo di lego mo Mining Charter,
gomme tSe di tla laet8a tshepedi$o ya go thwala basomi.
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Go thwala baSomi go tla be go nepisitéwe go fihlelela boemedi bja 40% bja batho ba HDSA mo boetapeleng go
tloga mathomong a tshepedi$o ya go thwala.Tafole 22 e fa Foromo S yeo e na le dipalopalo téa EE t$a Thaba-
Chueu Mining. Tafole 23 e bont$ha leano la maano a bohlokwa bakeng sa tiriso ya EE mo Thaba-Chueu Mining,
gomme Tafole 24 e fa maanomagolo a EE.

Tafole 22: Dipalopalo tsa Tekatekano ya Mosomo mo Thaba-Chueu Mining
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Tafole 23: HDSA Dipeelo

Boto 50% 20% 50% 20%

Boetapele bja 50% 20% 50% 20%
i godimo — @

Boetapele bja 60% B 69% 25%

godimo bja

magareng

Boetapele bja 60% 60% 25%

magareng

Boetapele bja 70% 70% 30%

tlase

Mahlale a 70%

motheo le a

bohlokwa kudu

1.5%

:) le le nt§hitswego ge thahiso e thoma.

Thaba-Chueu Mining e tla netefat$a gore e sepedi$ana le Mining Charter 11l, gomme e tla fa Lenaneo la EE

Tafole 24: Lenaneo la Tiro bakeng sa Tiriso ya Mosebetsi Tekatekano mo Thaba-Chueu Mining

Molao wa Tekatekano ya MoSomo (EE Act) gomme o phatlalatse kakaretso ya
pego ye mo Pegong ya Ngwaga ya DitShelete

TheeletSa Lenaneo la Tekatekano ya Mosomo ngwaga le ngwaga, gomme o Q3 2026
begela ka tSwelopele ya go fihlelela dikeno tSa boitlamo go Lefapha la Meepo

le Matla (DMRE)

Romela pego go Molaodi Kakaret$o bjalo ka ge go laet$we ke Karolo ya 21 ya Q3 2026
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NetefatSa tSehetdo yeo e bonagalago le boitlamo bja batsamaisi go tshepediso
ya Tekatekano ya MoSomo (EE)

Q3 2026

Begela basomi bohle ba Morafong ka dintha t$a Pego ya Tekatekano ya
Mosomo (EE) ya Morafong. Khophi ya pego e tia ba gona gore basomi ba e
kopolle le go e lebelela.

Q4 2026

Go tla ba le diteko t5a botho le bagomi ba maemo a tlase ba HDSA go lemoga
bao ba ka swanelago maemo a botsamaisi. Ba beye mananeong a tlhabollo a
potlakile ao a ikgethilego, gomme o lebelele tdwelopele ka dipoledi$ano tsa
mehla

Q2 2027

Abela batho ba HDSA bao ba bontshago bokgoni le dikeletso tsa maemo a
botsamaisi barutisi le bakoetsi ba go ikgetha

Q2 2027

Tafole 25: Maanomagolo a Mosebetsi Tekatekano mo Thaba-Chueu Mining

Thulaganyo
ya Tshomiso
T 0 0 2 5 2 5 2
Batsamaisi
ba nakong e
tlago

Talent Pool 0 0 2 ) 2 5 2

=/
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2.12 Go TSea Karolo ga MaAfrika Borwa bao ba llego ba Hlokiwa Historing

Moepo o tla hiama dipholisi le dipolane t$a ona go sepedi$ana le ditaelo tsa Mosebetsi Tekatekano (EE) t3a
indasteri ya moepo t3eo di lego mo Mining Charter, gomme te di tla laetSa tshepediso ya go thwala basomi.

Ditsititsitsi tSa Tiro ya Tekatekano di tla efoga ka go dirisa leano la tiro leo le bontshitswego mo Tafole 26.

Tafole 26: Lenaneo la Tiro bakeng sa Go TSea Karolo ga HDSA mo Thaba-Chueu Mining

Lenaneo la Kgato

TshepediSo ya Mehlodi ya Batho le Tekatekano ya Mogomo (EE) yeo ka
yona go tla dirwago go hwet8a basomi ka tsela ya toka le e bonagalago.
Thulaganyo ya batsena-maemo, tihabollo ya mosomo, le ditshepediso tsa Q3 2026
taolo ya mogomo di tla bewa mo tshepedi$ong ye go netefat$a go tsena ga
hatho ba HDSA maemong a botsamaisi.

Go netefat3a gore menyetla ya modomo mo tirong e begwa ka nako ye e

2
swanet$ego, kudu go batho ba HDSA A s

Mananeo a botsamaisi bja moriti a tthabolio ya basomi bac ba lemogilwego

4 202
ka go kgethega bakeng sa maemo a botsamaisi. A 6

Go hlabolla le go ruta basomi ka ditaba t$a bong, morafe le phapano go
godisa setSo sa go se kgetholle. Leano la go se kgotlelele le gatelelo ya Q4 2026
bong le ya morafe ka mo go feletSego le tla amogeiwa

2.13 Go Tsea Karolo ga Basadi

Go rarolla mathata a histori ya Afrika Borwa, ac a dirilego gore bontsi bja Maafrika Borwa ba se ke ba tSea
karolo mo ekonomi ye kgolo, kudu basadi, Thaba-Chueu Mining e tla hlabolla Leano la Tekatekano ya Bong
go netefatSa gore basadi ba hwetda menyetla mo maemong ao ka tlwaelo a bego a le a banna fela.

Thaba-Chueu Mining e tia latela kgetho ya basebetsi ya dipesente t$e lesome (10%) bakeng sa Basadi mo
Meepong (WIM), go ya ka dithokego t8a MPRDA, yeo e tlago go fihlelelwa ka tsenyo ya Leano la Tekatekano
ya Basebetsi (EE Plan).

Modiriwa wa Meepo o tla hlabolla dipholisi le dipolane t$a yona go ya ka ditaet$o t8a indasteri ya meepo t$a
basadi mo meepong tseo di Iego mo Mlnlng Charter, t8eo di tlago go tatalsa tshee' >-yagp hira. Bonyane

piie g ya motheo ya
selegae gore

meepo, ba tla ba basadi. Moo go hlokagalago, koetliso e tigiavetsad —
dipalopalo tse di fihlelelwe. SOCIAL Al
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Tafole 27 e fa leano la kgato bakeng sa WIM, gomme Meepo e tla latela mokgwa wa go thoma ka tlase go
fihlelela dipakane tSeo di bontshitéwego mo Tafoleng 28. Go tla ba le leano la go se kgotlelele tihalo$o ya
bong ka botlalo.

Tafole 27: Lenaneo la Tiro bakeng sa Go T$ea Karolo ga Basadi mo moepong(WIM) mo Thaba-Chueu

Mining

Lenaneo la |

HlaloSa palo ya maemo a mosomo le ditlhalo$o t§a mesomo t$eo di ka
abelwago basadi. Lacla maemo a bokgoni ao a nyakegago go tlats$a
maemo ao gomme ¢ hlalose t3eo go bakgethwa ba basadi

Q3 2025

Fa basomi ba basadi monyetla wa go t8ea karolo mo maikarabelong le
ditlhohlo t3eo di lekana le tsec di fiwago basomi ba banna

Q3 2025

Akaret$a leano le le amanago le mosomo le tthabollo ya basadi mo t$a
Meepo (WIM) mo dipolisi tda Tekatekano ya Mogomo (EE)

Q3 2025

Lemoga basadi bao ba nago le bokgoni, gomme o ba fa barutiSi le
bakoetsi bakeng sa tshepediso ye.

Q4 2025

AkaretSa karolo ye e kgethegilego ya basadi mo thulaganyong ya
tswelopele ya moSomo go netefatda gore basadi ba akanyetdwa ka
botlalo gomme ba se tlogelwe ka phoso mo tshepedisong va
thhatlhamano

Q4 2025

Fa basadi monyetla wa go fihlelela ditShelete t8a dithuto, dithuto t3a
moSomo, mananeo a go ithuta mosomong, le mananeo a koetsi le
borutisi, gomme o ba hlohleletde go tSea karolo mo mananeong a
tlhabollo ya bokgoni bjalo

Q4 2025

Ruta baSomi go fokotSa dikgopolo tée mpe le dikgatiso t$a go se
swaneletSe tdeo di lebane le basadi

Q4 2025
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2.16 Kago ya Bokgoni (Tlhabollo ya Sehlopha sa Talente)

Thaba-Chueu Mining e tla diri$a tshekaisheko ya bokgoni le tshepedido ya taclo ya tshepet$o ya mosSomo, bjalo
ka ge go hlalositdwe mo Karolong ya 2.2, go lemoga sehlopha sa batho bao ba nago le bokgoni hja go koetliswa
goba go hlomelwa ka bokgoni bjo bo ka hlankelago dinyakwa t§a Moepo. Sehlopha sa talente se tla fiwa bokgoni
bjo bo lekanego go hlankela Moepo le dinyakwa t$a ona t$a mosomo, ka nepiso e kgolo go oketda go tSea karolo
ga HDSA le Basadi mo Miningng (WIM). Moepo o tla begela DMRE ka dipakane le dinyakwa t3a tlhabollo ya
sehlopha sa talente mo pegong ya ngwaga va pele.

Thaba-Chueu Mining e tla diri$a thulaganyo ya tlatsetso ya boetapele {succession planning) bjalo ka tshepediso
ya go lemoga le go hlabolla basomi ba ka gare bao ba nago le bokgoni bja go tlat8a maemo a bohlokwa goba a
bohlokwa kudu mo mokgatlong. Se se tla netefatSa go ba gona ga basomi bao ba nago le phihleio le bokgoni
B go t8ea maikarabelo a maemo ac ge a bulega. Sebaka [konomi Tlhahollo Lenaneo

3 Lenaneo la Tihabollo ya Ekonomi ya Selegae

S H . EPARTMENT OF MINERAL B PETROLEUM RESOURCES
3.1 Set$haba and economic background inform <V (0

APPROVED

Thaba-Chueu Mining e beilego mo Porofenseng ya Limgopo, Afrikﬁ ao , d‘?go 8km]ka borwa bja
Polokwane mo karolo ya 18 ya polasa ya Weltevreden 746 LS mo M mng a Selete|wa Capricorn.
Dikhoutedi t8a lefelo la moepong le smelter ke S 023° 58'07p"; E'029° 29'991" (Bona Sétasa ¢a Lefelo — Fig
1). Lefelo la moepo le akaret$a 161.5 hectares.

Mmasepala wa Selete wa Capricoern (DC35) ke 0 mongwe f L ense ya Limpopo.

O reilwe leina ka lebaka la Tropic of Capricorn yeo e sepela mo go yona. Motse-mogolo ke Polokwane,
gomme go ya ka palo ya batho ya 2011, bont$i bja baagi ba 1,261,463 ba bolela Sepedi bjalo ka polelo ya
gae. ;

Thaba-Chueu Mining ke mo3omo wa bogare ka bophelo bja moepo bjo bo akanyetSwego -bja mengwaga e

30, go ya ka nako ye e dumeletdwego ya tokelo ya moepo. Le ge go le bjalo, go na le ore ya quariz'yeo e
D t8wago mafelong a ka ntle yeo e ka oket$a tokelo ya moepo ka mengwaga e mengwe ya 20-30. Ka fao,
mesomo ya Thaba-Chueu Mining e tla netefatda gore mekgwa ya semmuso e latelwa mo go kgethago le go
tlatsa diprojeke t$e di tswelago pele ka poledianc ye e bulegilego le mmasepala wa selegae le balaodi ba
setSo. '

Moepo o tla leka go ba le kamano ye botse le Mmasepala wa Polokwane Sebaka, go nolofata go t8ea karclo
ga khamphani mo Lenaneong la Tlhabollo ya Ekonomi ya Selegae (LED). Se se tla netefat$a gore lenaneo
le le SiSintSwego le sepedi$ana le dipakane t3a mmasepala le go ba le tSegetdo ya setShaba sa baagi.

Selete sa Capricorn se beile mo gare ga porofense ya Limpopo, gomme se arogana meedi le diselete tSe
nne: Mopani {bohlabat§atsi), Sekhukhune (borwa), Vhembe (leboa), le Waterberg (bophirimatsatsi}. Selete
se akaret3a motse-mogolo wa porofense, Polokwane, gomme ditsela te dikgolo t8a bosetdhaba le t3a
porofense di feta mo go sona, go akareta N1 go tdwa Gauteng go ya Zimbabwe le Afrika ka bophara, R37,
R521, le R71.

Mmasepala wa Selete wa Capricorn o akaret$a dimasepala tSe nne t8a Sebaka ka morago ga go fediswa ga
Aganang LM: Blouberg, Molemole, Lepelie-Nkumpi, le Polokwane. Selete se na le boemafofane bja
boditshabatshaba, gomme ke selete sa boraro ka bogolo mo ekonomi ya porofense, le ge e le ya mahaeng
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ka bontsi. Metse ye e lego mo seleteng e akaretsa: Alldays, Dendron, Morebeng (Soekmekaar), Polokwane,
le Zebediela

Dikga tSa Ekonomi t&e Kgolo: Ditirelo t8a setShaba — (30.9%), Ditirelo t8a ditshelete - (27.6%), Kgwebo —
{14%) Dipalangwa — (13.2%) Tlhahiso — (4.3%) Kago — (3.3%) Temothuo — (3.1%) Motshene - (2.9%)

3.2Tokologo ya Selete”

RCESl
DEPARTMENT OF MINERAL & PETROLEUM RESQYU
‘ LABOUR PLAN

CiAL AND
SO APPROVED

BLOUBERG

2024 -08- 30

LimPOPO RE

murscpabheL oo

Seswant$ho 2: Polokwane Sebaka Municipality, ye nngwe ya dipalamente tSa selegae tSe hlano mo
CDM

) 3.3 Hlahlobo ya sebaka

Hlahiobo ya sebaka e fa seswant8ho sa pono ya mekgwa ya sebaka yeo e SetSego € le gona, mohlala:
tikologo ya diphedi, mafelo a tikologo a hlokago tlhokomelo, mafelo a kgolo, mafelo ao batho ba lebanego go
ona ka bontsi, ditumelelo t8a naga le dittamorago t3a tSona t8a ekonomi ya setéhaba. Dinttha t&e ka moka di
na le seabe go tSebeliso ya naga ya nakong e tlago, matsetelo a mehola ya motheo, go hloma mafelo a botho
a ka tswelago pele le tihabollo ya ekonomi ya selegae.

Tlhabollo ya naga e lebelelwa bjalo ka karolo ya bohlokwa kudu yeo e tlago go thu$a kgolong ya Polokwane
go ba motse wa maemo a godimo wa Afrika o na le setShaba se atlegilego. T$ebeliso le taolo ya naga mo
lefelong la mmasepala ke ya bohiokwa go fedisa bofutsana, go hlabolla ekonomi ya selegae le go netefatsa
botswaleselo.

Mmasepala o na le dipropatsi tSe dintsi, tSe dingwe di beile ka leano. Go rekisa naga yeo e nago le beng le
dipropatsi te sa SitiSwego go sa le bothata ka ge mmasepala o se na leanc le le hlakilego. T8ebeliso ya naga
kgauswi le Thaba-Chueu Mining e akaret$a — dintio t8a dipolasa, polokelo ya diphoofolo, Mining, lefelo la
ditéhila, naga va temo le naga ya mafulo. TSebeliso ye nngwe ya naga e akaretSa: CBD, metse ya borena,
mafelo a bodulo, a kgwebo le mafelo a bulegilego kgauswi le motse wa Polokwane.
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Polokwane Sebaka Municipality

Mmasepala wa Polokwane o akaret3a lefelo la 379 300 Ha gomme o emela 17% ya lefelo ka moka |a selete.
Go ya ka sebopego sa lefelo, Polokwane ke 23% ya motse le 71% ya selegae. Lefelo le le Setdego (6%) le
akaret3a dipolasa tSe dinyenyane, mafelo a mekgatlo, a indasteri le a boithabi$o. Mmasepala ke o tletSego
batho kudu mo Seleteng sa Capricorn. Ka 2011 palo ya batho e be e eme go 628 999 ka go fokotSega ga
kgolo ya palo ya batho ka 2.1%.

Ge go bapet$wa le bommasepala ba bangwe mo Seleteng sa Capricorn, palo ya batho ya Polokwane e
oketSegile mo dinakong tse tharo t8a census mola go bile le phokotsego ya kgolo ya palo ya batho mo
bommasepala ba bangwe ntle le Lepelle-Nkumpi yeo e nago le malapa a 178 001.

Kgolo ye e sa fetogego ya palo ya batho e bakwa ke mokgwa wa sebaka sa meSomo ya ekonomi mo Seleteng
sa Capricorn, moo Polokwane e lego setsi sa ekonomi sa Selete le sa Profense.

=

]

— Raiways

= HIGHWAYS

|| MAINROADS

M Metropolitan Area

[l Urban - Fermal Town
Ml Urban - Former Township
I Urban Fringe - Ex-homeland Towns
00 Workang Towns - Mines. efc.

0 Sernice Centres - Mines, Pnisons etc
I Urban Fringe - Infermal Setlements
[ Squatter Camp - Uiban

T Squatter Camg - Rural

Il Rural - Dense Village > 5000

B Rural - Small Village <= 5000

Rural Scatiered
~ Rural Scanered Dense

.
‘ N
Rural Scattered Low Density o 7 |
+ Rural Scattered Very Low Density . R i
I Farming
T Junknown c . l
e - el —_— S _—

ok n - ORI COWILR, Thet.
[ ‘_<>" SETTLEMENT DEMOGRAPHY @ 114 WOORTRECHER +IREET
—1 -1 [ 4 [} 80 = e
PR | 1 " Iu,-un:azl
— # s T

3.4 Boholo bja Palo ya Batho

Palo ya batho ke 628 999, ka malapa a 178 001 gomme go na le karolelano ya batho ba 4 ka lelapa le lengwe
le le lengwe. 92.9% va palo ya batho ke Batho ba Bantsho ba Afrika, ba latelwa ke Batho ba Basweu ka 5.2%.
Dihlopha tSe dingwe t8a batho di dira 1.9% yeo e $et§ego. Go batho ba 100 ba basadi, go na le 93 ba banna.
Karolelano ya boitshepi$o bja mengwaga ke 54.3. Batho ba bant3i mo mmasepaleng ba bolela Sepedi bjalo
ka polelo ya pele ka 80%, Afrikaans ka 5%, Seisimane ka 3%, gomme dipolelo tie dingwe di dira 11%. 17.8%
ya palo ya batho ba mengwaga ya 20 le go feta ba na le thuto ya godimo ka tsela ye nngwe, mola 29.6% ba
feditSe matrik, gomme 6.8% ba se na thuto le gatee. Mmasepala o na le dikolo t8a set8haba tSe dintsi le
ditheo tda thuto ya godimo tée bjalo ka Yunibesithi ya Limpopo, Yunibesithi ya Afrika Borwa (UNISA) le
Yunibesithi ya Theknolot$i ya Tshwane (TUT).
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{a} Polelo

Sepedi ke polelo yeo e bolelwago kudu mo PLM (80.4%), yeo e lego polelo yeo e bolelwago kudu mo CDM.
Afrikaans (5.4%) ke polelo ya bobedi yeo e bolelwago kudu mo PLM. Seisimane (3.2%) ke polelo ya boraro
yeo e bolelwago kudu mo PLM (Tafole 29).

Tafole 29: Dipolelo t§a Pele mo Mmasepaleng wa Polokwane

[P
Sepedi 80.4% Black African 92.9%
Afrikaans 5.4% Coaloured 0.9%
) English 3.2% Indian/Asian 0.7%
Other Language 11% White 52%

3.5 Mesomo ya ekonomi ya bohlokwa (Regulation 46 (c) (ii)

Dikga tsa lkonomi tSe Kgolo: Set$haba services (30.9%), finance (27.6%), trade (14%), transport (13.2%),
manufacturing (4.3%), construction {3.3%}), agriculture (3.1%), electricity (2.9%).

Bohahlaudi

Polokwane e fa bafetiSi ba tikologo menyetla ya go bona diphedi ta naga le tikologo ka pono ya tlhago.
Polokwane Bird and Reptile Park e na le dikhunkhwane t$a diphuka tse fetago 280. Polokwane Game
Reserve e na le diphedi t8a naga, dinonyana le dimela.t$a Afrika Borwa mo tikologong ya naga yeo e sa
senyegego. Moletji Bird Sanctuary e Sirelet8a dinonyana t$e di sa bonalego gantsi bjalo ka Cape vuiture.

Modjadji Rainforest kgauswi le Duiwelskloof e na le sehlopha se segolo sa dimela t3a cycads tSa setlogo mo
lefaseng, gomme Cheune Crocodile Farm e fa sebaka sa go ithuta ka bophelo bja dikhunkhwane t$a noka
{crocodiles).

Pokollo ya bonono ye kgolo e beakliwe mo Polokwane Art Gallery yeo e bule‘ 29000 setShaba. Motse o na

ng Nelson Mandela mo
otse wa Polokwane o

be e le motse wa pele go bula setshwantsho sa s
City Square (Civic Gardens), gomme se ile sa d
tsewa bjalo ka lefelo la bohlokwa la go tsoma mo

frika Borwa.

2024 -08- 30

egle hlolago go hudugela

Go hudugela ga batho mo metseng go hloditée t8homiso ya go oketda phano ya dintlo le ditirelo t§a motheo
tseo di godi$ago tlhabollo ya mafelo a botho a ka tswelago pele ka mokgwa wa go kopanya ditirelo. Tlhokego
ya dintlo mo Polokwane ga e felle fela mo City/Seshego cluster le mafelo a kgauswi, eupsa e oketegile kudu
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mo lefelong la Mankweng, leo le golelago ka lebelo, moo tshomiso ya tihabollo ya dintlo e fihlilego boemong
bja bothata, mola mafelo a mangwe a kgona go lacla phano ya ditirelo tS8a motheo.

Go bonagala gabotse gore taba ya dintlo ke bothata mo lefelong ka moka la mmasepala. Mafelo ka moka a
amega ka lebaka la kgolo ya tlhokego ya dintlo le ditirelo tS8eo di amanago le tSona go netefatsa phano ye e
ka tswelago pele. Dintlha tse dingwe t$eo di hlolago thokego ye kgolo ya dintlo di akaret$a:

Kgolo ya metsana ya sa semmuso

Dintlo t8a ka morago ga matlo (backyard shacks)

Go dula ka tsela ya go se molaong mo dintlong t8a theko ye tlase teo di feditdwego
Merero yeo e thibetSwego ya dintlo

Phano ya Meetse

Palo ya malapa ao a nago le pompong ya meetse ka gare ga ntlo e oketSegile go twa 45 001 ka 1996 go ya
go 126 866 ka 2015, mola malapa ao a nago le pompong ya meetse mo lefelong la setshaba a oketSegile go
tSwa 22 629 go ya go 44 188.

Kgwebo ya Mabenkele (Retail)

Kgwebo ya mabenkele ke karolo ye bohlokwa ya ekonomi ya selegae, gomme mes$omo ye mentsi ya lefapha
le e kgobokanetSe mo toropong ya Polokwane le mo CBD. Dibobelo, disenthara t§a mabenkele, mabanka le
direstorente di hwetSagala ka bont$i mo CBD.

Go na le mabanka a magolo a mahlano, e lego: ABSA, Standard Bank, First National Bank, Nedbank le
Capitec Bank

Thuto (Education)

Yunibesithi ya Theknolotsi ya Tshwane (TUT) le Yunibesithi ya Afrika Borwa (UNISA) di na le dikhamphase
t8a thuto mo toropong ya Polokwane. Yunibesithi ya Limpopo e na le khamphase ya Turfloop yeo e lego 30
km ka bohlabela bja Polokwane.

Dikolo t8a godimo/sekondari mo Polokwane di akaret$a:

Moloko High School

Mitchell's House

Pietersburg Hoérskool (PHS)

Tom Naude High School

Noorderland High School

Northern Academy

Capricorn High School

Heuwelkruin Kollege (Part of the Curro group of private schools)
Flora Park Comprehensive High School (FCHS)

Mookamedi High School DEPARTMENT OF MINERAL & PETROLEUM RESOURCES
Bokamoso Senior Secondary School SOCIAL AND LABOUR PLAN
Masedibu High School Gl
Mohlakaneng High School

Khaiso High School 2024 -08- 3 0
Eagles Nest Christian School -

Pemps (Pietersburg English Medium Primary School)
Pepps College

Mmaphuti High School HIMPLPO REGION
Kopano Senior Secondary School

Northern Muslim School

Mountainview High School

Doasho Senior Secondary School
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Tekanyo ya Thuto mo Polokwane

Sehlopha Diperesente
Ga go na thuto 1.9%
Thuto ya mathomo ye e nyenyane 38%

e}

$05-
Thuto ya mathomo ye e feleW\ 5.8%
peO
Sekondari se sewmqw \ 33.7%

& .
O feditse Sekonc‘&l Al E\'g 3 )\ 14%
. ” -
Thutoya G - 6%
uto ya Godimo \ . ,,;GM 3.6%
0.~
Not Applicable \ e 3.1%

\__, -
3.6 Ditlamorago t$e mpe le t$e dibotse tSa tshepedi$o ya moepo

Lenaneo ia tihabolio ya setShaba le tla leka go fokot$a ditlamorago tse mpe t§a moepo gomme le tla leka go
hloma mehuta ya maano a go matlafat$a ditlamorago te dibotse tsa moepo.

Ditlamorago tSe di latelago di tsebjisitSwe bjalo ka tSeo di ka amago tikologo ya leago le ekonomi ka tsela e
mpe gomme di nyaka mehuta ya maano a go fokot3a ditlamorago téeo ;

KganetSo ye e amanago le mosomo

Go tsena ga batho ba nyakago mo$omo ka bontsi le kgatelelo ye e tlago godimo ga ditiri§ano ta motse
Go rotoga ga ditefelo t$a tikologo go oket$a bofokodi

Go fokotSega ga boiketlo bja maikutio ka lebaka la diphetogo tse di tliwago ke Porojeke ka pela

Kabo ye e sa lekalekanywago ya ditShomo le ditlamorago e hlola kganet$o mo setshabeng

Ditshabo t8a maphelo ka lebaka [a go pepeselega kudu go malwetsi le dikotsi {mohlala: sephethephethe
sa ditsela, go tShologa ga dikhemikhale)

» Ditlamorago go tshepedis$o ya go tsoma ya selegae

» (o senyegega goba go lahlega ga mafelo a bohlokwa bja sets$o

» DitShabo tS8a maphelo a tikologo ka lebaka la Porojeke (mohlala: lerole, le$ata, seet$a, go thothoma, kotsi
ya go téhologa ga dilo) go setshaba

Ditlamorago t$e di latelago di tsebjisitdwe bjalo ka tseo di ka ama tikologo ya leago le ekonomi ka tsela ye

botse:

~ Mosomo le ditshomo tSe di amanago le go ba le mo$omo wo o lefilwego gabotse

v

Tiridano ya ekonomi ye e hlolwago ke Porojeke

Y

Go oketSega ga Tshelete ya Mmuso le phano ya ditirelo t8e di amanago le yona

v

Go oketSega ga bokgoni, tsebo le maitemogelo
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3.7 Diprojeke t$a ditirelo tS8a motheo le go fedisa bofutsana tseo di sepedi$anago
le Leano la Tlhabollo le KopantSwego (IDP) go ya ka Taelo ya 46 (c) (iv)
Molaotheo wa MSA wa Nomoro 32 wa ngwaga wa 2000, Kgaolo ya 5, o laela gore bomasepala ba hlabosele
dinepe t3a leano tSeo di nago le nnete le tSeo di ka lekanywago. Dinepe t8a leano di hlalosa seo mmasepala

o swanet3ego go se fihlelela mabapi le TSweletSo ya Bohlokwa ya Boset$haba le go netefat$a gore dilo tée
di fisegilego tSa BosetShaba le pono ya Mmasepala di a phethagat$wa.

Tafole 30: Strategic IDP Dipeelo — Polokwane Sebaka Municipality (PLM)

Dipeakanyetso tsa maano a isitswego tsa 2024/25

Maikemisetso a Go hlabolla leano la peakanyo ya lefelo le le atlegago leo le
Peakanyo ya Lefelo godisago tlhabolio yeo e kopantdwego le yeo e tSwelago pele ka
mokgwa wa go tSwelapele

Tlhabollo ya Mekgatlo [e Go hlabolla le go swara ka thata bokgoni bjo bobotse bja batho,
Phetoso le go ba le mekgwa ya taoclo le tshepet3o ye e atlegago le ye e
Somago gabotse ya thekgo

Tlhabollo ya Ditswikiri le Go hlabolla manetworko a ditswikiri tSe di tSwelago pele ka
Phano ya Ditirelo téa mokgwa wa go t8welapele, tseo di godidago kgolo ya ekonomi le
Motheo go kaonafat$a boleng bja bophelo

Sebaka lkonomi Go hlama tikologo yeo e thekgago kgolo ya ekonomi yeo e
Tlhabollo tswelago pele ka mokgwa wa go tswelapele.

Bokgoni bja Ditshelete Go kaonafat$a mekgwa ya taolo ya ditshelete go matlafatsa

motheo wa letseno

Phethagat$o ye botse ya Go hlabolla mehuta ya taolo le mekgwa yeo e tlago netefat$a
puso te T8homiso ya boledisano bjo bo atlegago le setShaba le taclo ya mokgatlo
Sechaba

TP AR TIENT OF TTNERATE-PEMROTEOnHRESOUREES

Dintiha t8a bohlokwa tsa Dimekanyetso téa Tihabollo tseo §i KopSAtavageatine) di hoketswle le dintiha tsa
bohlokwa t8a Lenaneo la Tlhabollo la Limpopo (LDP) le ditshwantsho t$a lona tse 14, e lego:

2024 -08- 30 _fi

Ditshwant§ho 1: Thuto ya Motheo ya Boleng =
DitshwantSho 2: Bophelo bjo botelele le bjo bo phet&ego gabotse
Ditshwantsho 3: Batho ka moka ba bolokegile
Ditshwant$ho 4: Mosebetsi wa go hlomphega ka Kgdlo ya go JRAPSRORESRA. ]
Ditshwantsho 5: Batho ba nago le bokgoni le bokgoni bja go dira

Ditshwantsho 6: Mehuta ya Ditirelo t§a Motheo ya lkonomi ya go Ganna Pele
Ditshwantsho 7: Tlhabollo ya Mafelo a Mahae ka botlalo

DitshwantSho 9: Puso ya Sebaka ya Tlhabollo

Ditshwant8ho 10: TShireletSo ya Tikologo

e &4 & & 5 & & @
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Dit8hwant$ho 11: Kopanyo ya Tikologo ya Selete

Ditshwantsho 12: Tirelo ya Setshaba ya Tlhabollo

Ditshwantdho 13: Tsamaiso ya TShireletSo ya SetShaba ya go akaret3a bohle
Ditshwantdho 14: Kopano ya SetShaba

® & & 9

Dintlha tSa bohlokwa t3a IDP di hoketS8we gape le Lenaneo la Tlhabollo la Bosetshaba (NDF), Lenaneo la
African Union la 2063 le Maikemiset3o a Tlhabolio ya go Tswala le Lefase ka bophara (SDGs). Thaba-Chueu
Mining e rulaganya hophelo bja meepo bja nywaga e ka hago 30. Ka fao, e nyaka go ba le kabelo mo
projekeng yeo e tlidetdago ditShwetso t3e di tSwelago pele ka nako ye telele. Projeke ya ditirelo t8a motheo
yeo e ka ba mohlala ke go aga phapo$i ya khomphutha sekolong sa selegae, le go phunya borehole le go
tsenya tanka ya polokelo ya meetse. Ka fao, go tla nyakega gore PLM e holedi$ane le mafapha go tseba
diprojeke tSe itSego t8eo di lego ka gare ga mererc ya nako ya bjale le ya magareng.

3.8 Diprojeke tSa Tihabollo

Thaba-Chueu Mining e tla ikemiset$a go tseba diprojeke tse di ka kgonegago, t8eo di hlophilwego bjalo ka
diprojeke t8a ditirelo t8a motheo le t8a ekonomi ya setShaba, ka go boledi$ana le setShaba sa Ward 6
(Mmasepala wa Polokwane) nakong ya tshepediso ya poledisano ya setShaba.

Diprojeke tSeo di kgethilwego bakeng sa SLP ya Thaba-Chueu Mining ke:
* Go aga phaposi ya khomphutha sekolong;

* Go phunya borehole le go tsenya tanka ya polokelo ya meetse (Mohuta wa Jojo / Tanka ya TSepe yeo e
Phagamego).

PLM e tla fa dintlha tSa projeke, go akaret$a palo ya batho bao ba tiago go hwet$a mosomo, pele projeke e
thoma. Tshedimosetso ye e tla abelwa DMRE.

Dintiha t3a projeke yeo e tsebjilwego bjalo ka projeke ya Tihabollo ya Ekonomi ya Selegae bakeng sa SLP
ya Thaba-Chueu Mining di bont$hit§we mo Tafoleng 31 le 32.

D

3 URLES
DEPARTMENT OF MINERAL & PETROLEUM RESC!

SOCIAL AND LABOUR PLAN
APPROVED
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LiMPOPO REGION .
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Tafole 31: Projeke ya go Phunya Borehole le go Tsenya Tanka ya Polokelo ya Meetse

Go aba kabelo go tlhabollo ya ditirelo tS8a motheo ka go phunya dipitsa tsa meetse a noo$ago mo
Ward 6 (PLM}. Bonyane dipitéa tée pedi (2) t$eo di hlomilwego ka botlalo le t§eo di $omago ngwaga
ka ngwaga mo mafelong a bohlokwa ka gare ga Ward 6, le tanka ya polokelo ya meetse.

District Sebaka Village Name: Project Start Date: Q3
Municipality: Municipality: Ward 6 2025
Capricen Polokwane

Project End Date: Q4 2028

Key Performance Key Responsible Quarterly Quarterly Quarterly Budget: R 600 000
Area: Mosebetsi Performance Entities: Thaba- Timelines Timelines Timelines

Indicator: Chueu Mining/ and Year: | and Year: | and Year:
Borehole PLM Q3 2025 Q2 2026 Q32028
Crilling and R 200000 | R200000 | R 200000

Reservoir

No. of Jobs, Male Comments: Number
TBC Adults; Adults: Youth: . ’| Youth: TBC of jobs TBC with
: PLM

-
2 1 DEPARTMENY OF MINFRAL&FETROLEUM RESQURLES

SOtIAL AND LAEOURPLAN
APPROVED

1024 -UTI- 30

LIMPOPOREGION

Scope of Work x 3:
Drill 80-100m borehole

Borehole equipment, pipes and pump
Elevated steel stand,;

2 x10 000 liter Jojo-Tanks;
Communal Stand Pipe/Tap

kWM =

Typical Hlustration




afole 32: Construction of School Computer Room Project

Go na le dikolo tde dintsi mo sethabeng sa Polokwane / Ward 6 — go akaret$a t3a sekolo
sa motheo le t8a sekolo se segolo. Moo go nyakegago, gomme go bontshitdwe tlhokego,
Thaba-Chueu Mining e tla thusa ka go aga moago wa phaposi ya khomphutha sekolong
seo se tsebjilwego mo mengwageng ye mehlano (5) ye e tlago. Morero wo o sepediSana
le moSomo wa Mmasepala wa Polokwane wa go fa, go ntShafatsa le go hlokomela mafelo
a thuto. Morero wo o tla hiola tikologe ye botse ya go ithuta bakeng sa baithuti le go
kaonafat8a boleng bja thuto le go ruta mo Ward 6.

District Sebaka Village Name] Project Start Date: Q1 2026 Project End Date: Q4 2028
Municipality: Municipality: Ward 6
Capricorn Polokwane
Key Key Responsible Quarterly Quarterly Quarterly Budget:
Performa Performance Entities: Timelines Timelines Timelines R 750 000
nce Area: Indicator: - Thaba- and Year: and Year: and Year:
Mosebetsi Construction Chueu Q1 2026 Q2 2027 Q3 2028
of a School Mining/ PLM R 250 000 R 250000 R 250 000
Computer
Room
No. of Jobs] Male Adults. Female Male Female Totak Comments:
TBC Adults: Youth: Youth: TBC Number of
jobs  TBC
.yt ith PLM
'EE-——""""TUPET@M&”- = "
RPLAN
ALAND LAROU 1
5 \" $0CH A APRONED 3 _ 3 5

Scope of Work: School Computer Room:

1. 100 m2 Brick and Concrete Structure Room (in line with school building designs)
2. 10 Computer Desks and Chairs

3. 10 Desktop Computers

4. 1 x Printer

3.9 TSusumetso ya Tshepediso ya Thaba-Chueu Mining mo Lefaseng

TSusumetso ya ekonomi ya setShaba ye botse yeo e ka bago gona le ditlamorago t3a go oketsa t$a Thaba-
Chueu Mining mo ekonomi ya selegae e tla thewa godimo ga ditShelete t3eo kgwebo e di Somisago go:

+ Moputso wa ngwaga ka ngwaga,
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+ Palo ya basomi bao ba hirilwego; le

* Ditshelete t3a theko — go akaretSa tsa selegae, tSa selete, tSa tikologo le t$a boset$haba.

3.10 Mananeo a Thaba-Chueu Mining a go FediSa Bofutsana le Tlhabolio ya Ditirelo
tsa Motheo

Balekane ba bohlokwa bao ba tlago go boledi$wa nakong ya phethagat$o ya diprojeke ba akaret$a Bolaodi
bja Setdo, Moemedi wa Ward 6 — PLM, le Molaodi wa Tlhabollo ya Ekonomi ya Selegae mo PLM.

Diprojeke t8a Tlhabollo ya Ekonomi ya Selegae tSeo di tsebjilwego bakeng sa phethagat3o di tla aba kabelo
go tihabollo ya ditirelo t§a motheo mo set$habeng sa selegae; ka ge di akaretda go phunya boreholeftanka
ya polokelo ya meetse le phaposi ya khomphutha bakeng sa setshaba le sekolo.

Tafole 31 and 32 provide the details of the Tlhabollo ya Ekonomj acEPropeMiiBeimplemented as
part of the Thaba-Chueu Mining SLP.

3.11Dintlo le Maemo a Bophelo

dipalangwageng t3a setshaba go sepedi$a basomi go ya le go boa mosomong.

Thaba-Chueu Mining e tla hlabolla tsebo ka ga melemo ya go ba le dintlo tSa gago le bohlokwa bja go lemoga
le go kaonafatsa maemo a bophelo bja basomi. Leano ia dintlo la Thaba-Chueu Mining le bontshitswe mo
Tafoleng 33 ka tlase.

Tafole 33: Dintlo Leano for Thaba-Chueu Mining

Hwetsa tsebo ka ga
phaposi téa bodulo

tse di semmuso Kamano ya mosomo le
lefgoba ditsha tdeo Masepala le Ofisi va Téwelapele
di hwet3agalago ka Borena

gare ga Masepala
wa Polokwane

WL RS Tshedimosetso ka ga
Tiro |§ go thusa diphaposi t§a borakgwebo Téwelapele
basomi go fihlelela téeo di hwetdagalago le

dintlo tse mokgwa wo basomi ba ka




fihlelela ka wona diphaposi
tse

Tlhama maano a go Lenaneo la Tiro la go thusa
thusa basSomi go bagomi go fihlelela dintlo mo
fihlelela ditshelete kgwebong vya dintlo vya
tSe di nepagetSego semmusec

bakeng sa go reka

ditsha/dintlo  goba Lenaneo la Tiro la go thusa
go aga dintlo tsa basomi go fihlelela
bona dit8helete bakeng sa dintlo

Tlhama Lenaneo la

Puisano la go : Ka kotara

godida Bophathi bja Lenaneo la Puisano la go

Dintlo ka thu$o ya godisa Bophathi bja Dintlo

diinStitU§ene = DEPARTMENT OF MINERAL & PETROLEUM KESQURIES

ditshelete SOCIAL AND LABOUR PLAN
APPROVED

Theeletsa Foramo :

ya Setshaba vya Hlacla ditSitlo téé_:cf_i_ dimz' 08-30

Dintlo mo ditlhoko thibelago batho ko ‘ba le

t8a dinflo di ka dintlo mo lefelong

begwago LIMAOPO REGION ..

Records of Meetings and

Go begeta le go part of Mines SLP reporting
. tsebida ka leano la mechanism Direkoto t3a
. . . : ) Ka kotara
dintlo le tswetSopele Dikopano le karolo | ya
ya lona mokgwa wa go bega wa

SLP wa Megodi

3.12TIhokomelo ya Maphelo le Phepo

Thaba-Chueu Mining e nyaka go bontSha boitlame bja yona go maphelo a basomi ka go netefatSa gore
basomi ba lemoga melemo ya tlhokomelo ya maphelo le phepo ye botse. Khampani e tla fa dithupelo le
mat$atsi a tsebo ka ga diteko le kelet3o ya HIV/AIDS/Covid-19; ka tswalanc ya yona le lefapha la maphelo la
selegae le SetShaba Workers.

3.13Theko Lenaneo

Thaba-Chueu Mining € lemoga bohlokwa bja go loki$a go se lekalekane ga nakong ya kgale, gomme € bona
theko ya dikgwebo tSa Black Economic Empowerment (BEE) e le e nngwe ya diphato tée bohlokwa t8a




Phetoso mo Afrika Borwa. Khampani e lemoga gape gore BEE e bohlokwa kudu go fihlelela dithokego t$a
Mining Charter ya Afrika Borwa.

Leano la theko ya kgetho le tla htaboliwa gomme le tia bontdha boitlamo bja tdweletSo go BEE. Go ya ka
Mining Charter, leano le le tla nepisa hlokomelo ya theko go barekisi ba HDSA. Leano le le tla hlohlelet$a
menyetla ya go tSea karolo ka nnete ke dikgwebo t§a HDSA mo dithekong t§a Thaba-Chueu Mining.

Mokgwa wa leano le o tla fa sebaka sa gore bafepi ba bafsa ba senole tshedimosetso ka ga beng le taolo ya
bona, le mananeo a ka gare a BEE. Thaba-Chueu Mining e tla bea mehola ya go lekola le go netefatSa seeme
sa bafepi ba go fapafapana, gomme e netefatie gore tshedimosetso ye e a tshephega.

Go feta fao, go tla fiwa kgetho go dihlahiswa le ditirelo tSeo di fiwago ke bafepi ba HDSA. Téweletdo e tla
hlohleletsa bafepi go dira dipartnerships goba dikgwebo tSe kopanego le dikgwebo tSa HDSA ge go se na
bafepi ba HDSA bao ba ka fanago ka dithoto goba ditirelo tSe di hlokegago. Gape, ditihokego t8a ditheko di
tla begwa ka botlalo go dikgwebo t§a HDSA; gomme bafepi ba HDSA ba tla thuswa le go fiwa kelet§o go
hlama dipolane tda kgwebo tSe di nepagetdego.

| Tafole 34 e tla diriswa go romela dintlha t3a dit$helete t$a theko tsa Thaba-Chueu Mining, ngwaga ka morago
ga go fiwa tokelo ya moepo, bjalo ka karolo ya pego ya ngwaga go DMRE.

Tafole 35 e bontsha dipakane tSa theko tdeo Thaba-Chueu Mining e tlago go di latela, bjalo ka karolo ya
tShelete yeo e e Somisago go dikgwebo tda HDSA.

Tafole 34: Ts$helete ya Theko ya Thaba-Chueu Mining

DEPARTMENT OF MINERAL & PETROLEUN RESOURLLS

SOCIAL AND LAGOUR PLAN
APPROYELF
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Tafole 35: TShelete ya Theko ya Thaba-Chueu Mining
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Theko e tla diri$wa ke Thaba-Chueu Mining bjalo ka e nngwe ya mekgwa ya go ama Tihabollo ya Ekonomi
ya Selegae mo setdhabeng seo se amegilego ke tdweletSo. Thaba-Chueu Mining e tla fa dikgwebo le di-
enterprise t5a HDSA maemo a bafepi ba kgethegilego mo maemohg a mararo a theko, e lego: dithoto t&a
motheo, dilo t8a go diridwa, le ditirelo.

Maemo a kgethegilego a tla fiwa fela go mofepi wa go thewa mo HDSA, ge theko le boleng bja
sehlahiswal/tshebeletso di swana le t8a mekgatlo yeo e setdego e theilwe mo indastering, ke gore maemo a
bafepi ba kgethegilego a ithekgile ka theko le boleng bja tshebeletso/sehlahiswa ge go bapetéwa le se se
tiwaelegilego mo indastering. Se se tla dirwa ka moo go kgonegago ka gona, go ya ka go hloka ga ditirelo le




bokgoni bjo bo hlckegago mo lefelong la selegae. Tafole 36 e fa leano la kgato bakeng sa tsenyo ya leano la

theko la Thaba-Chueu Mining.
Nako ya Thulaganyo |

Tafole 36: Tiro Lenaneo for the Tiriso of the Theko Leano

| =

Kgat

Hlabolla dipholisi, ditshepedi$o le ditaet$o tda Theko. Q3 2025
Bont8hanang le badomidani go hiabolla dipakane t§a Theko

2 . Q3 2025
ka go boledigana le database yeo e $etSego e le gona.
Fa bafepi ba HDSA maemo a kgethegilego mo maemong a Q1 2026

mararo (3) a theko ge go kgonega.

. Hlaola le go ngwala maemo a theko go tdwa go dikgwebo tSa
( HDSA ka kotara nngwe, gammogo le mafelo ao theko e Q2 2026
tdwago go ona.

Itlama go tSwetSopele ya theko go tswa go dikgwebo tsa

HDSA. Q3 2026

lohleletda bafepi bao ba SetSego ba theilwe go dira
dipartnerships le dikgwebo tsa HDSA ntle le go lebalela Q4 2026
ditihokego tde bohlokwa t8a tshepediso ya ditheko.

Hiahloba lenaneo la bafepi go bona tsea karolo, beng, le go

ba gona ga HDSA. Q1 2027

Fa keletSo le thuSo ya go aga bokgoni go bafepi ba HDSA. Q2 2027
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4 Go Fokotswa Ga Mesomo Le Tswalo Ya Moepo

Ke boikemisetdo bja Thaba-Chueu Mining go latela ditaelo tSe di hlaloswago mo Molacng wa Kamano ya
Mosebetsi wa go laola go fokotSwa ga meSomo le go tloshwa ga basomi. DitokisetSo tSa ditShelete tse di
lekanego di tla be di beilwe ka thoko bakeng sa go fokotdwa ga mesomo ge tshepediso ya moepo e batamela
bofelong bja yona

Maano a go thibela tahlegelo ya meSomo le go fokotdega ga mosomo ke a latelago:

¢ Go netefat8a gore kgwebo e dula e le ya go $oma ka go boloka peakanyo ya ditshenyegelo e le fase
gomme e kgone go gwana le baphadi;

» Go netefatSa sehlopha sa basomi se se nago le bokgoni le se Somago gabotse ka thuto le tlhotihamo
ya boikgafo;

s Making Go dira diphetoso tée di tSwelago pele mo mekgweng ya tlhahiso gore kgwebo e dule e gwana
le baphadi;

¢ Go dula o nyaka ditsela ta go godisa le go katoloda kgwebo go netefata botsitso bjo bo kaone bja
bokamoso;

+ Thulaganyo ya basomi le ya bohlokwa ya go Soma gabotse le ya go rulaganya bahlatselapele go ya ka
Lenaneo la Mosomo la tshepediso;

Leano la go hira le mekgwa yeo e tla thekgago basomi;
Puisano yee tdwelago pele le Mosebetsiwo o Hlophllwego (ka Future Forum) go lemoga le go diragatia

Tlhokomelo ya mananeo a thuto le tlhabollo e tla ba go fa:

Thutopuku ya dipalo le ya go bala Ie go ngwala

¢ Koetliso ya ditshebeletso go ya ka ditlhoko téa diintasteri le mmaraka.

Go rarolla dinyakwa t§a bagomi nakong ya go itokiet$a le nakong ya go fokotSwa ga meSomo le tswalwa ga
moepo, le go kgona go kgotlelela dinyakwa t3e ge go kgonega, go tla akaretda dikgato t3e di latelago tSe di
) hlaloswago ka tlase.

Thaba-Chueu Mining e tla ela hloko mafelo a bohlokwa a latelago ge go rulaganywa tswalwa ya tshepedio
ya moepo:

e Tsosoloso ya bokagodimo bja lefelo gore bo be ka baeleng bjo bobotse go thekga tirio ya lefelo pele go
epa;

* Tsosoloso ya lefelo le le epilwego gore le be le Soma gabotse ka tikologo;

+ TiriSo ye e Somago gabotse ya ditsela tSe dingwe t3a sebopego sa tshepediso;

e Tlholo ya meSomo ka thuto le tihotlhotho ya ditiragalo t8a ekonomi; le

¢ Ditshebeletso le thutopuku ya go bala le go ngwala bakeng sa maloko a set$haba le basomi.




4.1 Bokamoso bja Foramo

Thaba-Chueu Mining e tla thoma Future Foramo mo nakong ya dikgwedi tSe tshela ka morago ga go thoma
ga mesomo ya borafere, yeo e tla bopelwa ke taolo, baemedi ba basomi le moemedi wa set$haba.
MaikemiSet$o a Foramo ye ke go ahlaahla ditaba t8a kgahlego ya bobedi ka nepo ya go tso$olosa ditshaba
tSa selegae. Diminute t3a dipokano ka nngwe di tla tSewa gomme di abelwa ditthopha ka moka t$a baemedi
bakeng sa dikgato t3a go latela.

4.2 Go Thewa ga Future Foramo

Thaba-Chueu Mining e tla netefatSa gore mantsu a referense a saenwa ke bathekgi ka moka ba maleba go
netefat3a gore Future Foramo e Soma gabotse; le go dumelela nako ye e nyakegago ya dipokano. Foramo e
tla phetha ditiro tSe di latelago:

e Go godisa poledisano ye e tSwelago pele magareng ga baemedi ba basomi le baamosi mabapi le
bhokamose bja tiro;

+ (o lebelela pele go lemoga mathata, diphephetdo le ditharollo t8e di ka kgonegago mabapi le tihahiso le

mo$omo;

Go lemoga maano a go fetosa tlhahiso le mosomo gore go be le kaonafalo;

Go phethagat$a maano ao go dumelwago ka wona ke moamosi le baemedi ba basomi;

Go Soma mmogo ditabeng tSa kgahlego ya bobedi magareng ga taolo le basomi;

Future Foramo e ka se negosusane ka ditthakanyo t$a meputso le moputso, le ditaba t$e dingwe t$a

ditihoko t8a tshepedido ya moSomo;, gomme

¢ Go dira bjalo ka tsela ya puisano mabapi le maikemiset§o a magolo a SLP, dinepo le katlego.

Foramo e tla bopelwa ke baemedi ba ba latelago:

» Komiti ya Taolo ya Tiro — Molaodi wa Morafe, Molaodi wa Polokego yo'Mogolo, le Molaodi wa HR
» Baemedi ba basomi ~ Baemedi ba mokgatio wa basomi / Baemedi ba mo$omo;
¢ Taolo ya set§haba sa borena; .
* Baemedi ba setshaba; le e ARTMENT OF MINERAL & PETROLEUY RESOY
¢ PLM. SOCIAL AND Lg\*;?‘;"‘ PLAN
Dipokano t§a Future Foramo di tla swarwa ka kgwedi ye nngwg le ye nngwe ya boraro.
7024 -08-30
3 Puisano le Balaodi

Thaba-Chueu Mining e tla $oma mmogo le PLM ka moya wa ta Wﬂﬂé@%hhkﬂeg .Tiro e tla
latela diprotokolo ka moka ge e buisana le DMRE ya selete. Go latela Karolo ya 52(1) ya Molao wa MPRDA,
ge go iemogwa tlhoko ya go fokot§a mesomo ya borafere, ge seabe sa moputso go ya ka letseno sa tiro se
le ka tlase ga 6% ka karolelano ya dikgwedi tSe lesomepedi (12) tSe di latelanago, goba ge 10% goba go feta
ya basomi ba hlokega go fokotdwa, tshepedi$o ya boledi$ano ye e akareditdwego le mekgatio ya basomi
goba basomi bao ba amogilwego e tla thoma go latela Karolo ya 189 le 189(A) ya Molac wa Kamano ya
Mosebetsi wa 1995 (bjalo ka ge o fetotdwe) ka Future Foramo ye e theilwego.

Tiro e ila tsebida Lefapha la Mosebetsi le Lefapha la Mining ka tahlegelo ya mesomo le go fokot$wa ga basomi
ge go ka direga nakong ya bophelo bja tiro. Balaodi ba mmuso ba tla fiwa tsebiso ka nako ya tswalelo ya tiro
gammogo le boledi$ano bjo bo tdwelago pele ka Setshaba Mosebetsi Lenaneo ka Future Foramo. Dipego t$a
kgatelopele t8a ngwaga ka ngwaga di tla abelwa balaodi ba maleba.
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Tlhokomelo ya mananeo a koetliso le tlhabollo e tla ba go fa:

4.4 Mekgwa ya go boloka mesomo le go thibela tahlegelo ya meSomo le go fokot$ega ga
Mosebetsi

Thaba-Chueu Mining e tla hira bontsi bja basomi go tdwa mo setShabeng sa selegae, ka tsela yeo e ba
dumelela go dula mo setshabeng gomme e fokot$a kotsi ya go lahlegelwa ke dintlo ge go ka direga go
fokotdwa ga mesomo. Se se tla fokotSa ditlamorago tSa go fokot$wa ga mesomo, ka ge mekgwa ya thu$o ya
set$haba e tla ba gona.

4.5 Mekgwa ge tahlegelo ya meSomo e ka se thibelwe, go fa ditharollo tSe dingwe le
ditshepediSo tSa go hlola tshireletSo ya moSomo mo tahlegelo ya meSomo e sa
thibalege

Thaba-Chueu Mining e tla hlahloba dikgetho t&e dingwe go boloka mesomo, go akaretsa tse di latelago eupsa
e se ke ya lekanyedidwa ka tSona feela:

Go fokotswa ga diiri t8a mosomo gammogo le phetogo ya ditshefo. Se se tla felela ka go fokotswa ga

moputso wa basomi, eupsa se tla boloka meSomo ka nako ye itSego;

Batho ba tlogela moSomo ka nako ye itSego go fihlela ge ba hiokega gape. Basomi ba bao ba tla fiwa

pele ge ditirelo t8a bona di hlokega gape;

Ge mosomi a tlogela mosomo ka boithaopo, modomo wa gagwe o ka se tlatswe, gomme bao ba téerego

penshene pele ba ka se busetdwe. Se se tla dira gore basomi ba abelwe moSomo gohle mo morafeng,

gomme se ka felela ka go ruta baSomi gape ge go nyakega;

Go ruta basomi bokgoni bjo bo fapafapanego le go buset§a basomi dikarolong tse dingwe mo tirong;

BolediSsano bjo bo sa kgaotSwego le Organised Mosebetsi (ka Future Forum) go lemoga le go

phethagatSa maano le dikgato t5a go thibela tahlegelo ya me$omo le go fokot$ega ga mosomo bjalo ka:
o Go abelana mosomo, :

o Go fedisa le/goba go fokotda nako ya godimo ya mosomo,

o Thibelo ya go hira baswa,
o Go fedisa ditumedisano t8a tlhahiso tSeo e se t§a mothgd
o Go fedisa ditumedi$ano t8a tlhahiso teo e se t8a mothéo

Koetliso ya go bala le go ngwala le ya dipalo;
Koetliso yeo e sepediSanago le NQF {mo go kgonegago) lelmanemed a bokgoni ao a SetSego a
hlomilwe;

Bokgoni bjo bo ka sepedidwago bo hlalositéwe bjalo ka bokgoni bja motheo bjo bo lemogilwego ke
diindasteri tSe di amegago, gomme ka lebaka leo bo theilwe godimo ga ditshomo tse di bonagalago;
Go bapetsa koetliso ya bokgoni bjo bo ka sepedidwago le ditthoko tsa ekonomi t§eo di lemogilwego mo

lefelong la go romela baSomi la selegae; le

Koetliso ya Ditshebeletso bakeng sa ditthoko t§a indasteri le mmaraka.




Thaba-Chueu Mining e tla rulaganya tswalo nakong ka moka ya tshepedi$o ya mosomo wa yona wa moepo
ka go lemoga boiketlo bja ka moso bja baSomi ba yona ge tswalo e ka direga. Go lemogilwe gape gore
baemedi bao ba lemogilwego ba basomi e tla ba balekane ba bohlokwa mo karolo ye ya SLP. Ba tla boledi$wa
mo maemong a maleba nakong ya diphetho tSe di fapanego t8a thulaganyo ya tshepedi$o ya SLP.

4.6 Mekgwa ya go Fokotsa Ditlamorago tSa Loago le Ekonomi go Batho ka Nosi, Ditikologo
le Di-ekonomi moo go Fedi$wa ga MeSomo goba Tswalo ya Mosomo go Bonagalago”

Ge go ka ba le tswalo, Thaba-Chueu Mining e tla thusa basomi bao ba amegilego go hwetSa mesomo ye
mengwe goba mefelo ya boiphedi$o ye e sa felego. Se se tla laolwa mmogo ke khamphani ka tShomi$ano le
Lefapha la Mmuso wa Profense le wa Sebaka. Tlhokomelo ya karolo ye e tla lebelela go tsenywa ga bagomi
mo diprojekeng t$a Tlhabollo ya Ekonomi ya Selegae, tSeo di tla dirwa ka tshomisano le mmasepala wa selete
le wa selegae. Moo basomi ba sa kgonago go tsenwa mo diprojekeng t8a Tlhabollo ya Ekonomi ya Selegae,
ba tla fiwa bokgoni le koetliso (ka Lenaneo la HRD) yeo e tla ba thusa go hwet$a me$omo ye mengwe ka
(> morago ga tswalo.

Go fokotda ditlamorago t8a loago le t8a ekonomi go batho ka nosi, ditikologo le di-ekonomi moo go fediswa
ga mesomo goba tswalo ya moSomo go bonagalago, mo$omo o tla phethagatda mekgwa yeo e lego mo
Tafole 37. -

Tafole 37: Mekgwa ya go Fokot3a Ditlamorago tSa Loago le Ekonomi mo Maemong ao go Fedi$wago ga

Mesomo go sa Felego

ana ya SonloKkwa

Go hlohlelet3a tiholo ya mesome mo mafelong a

selegae le a profense. Keletéo ya monagano le - 7014 0813 0 L
ditirelo t$a ditShelete. Dithulaganyo t$a koetliso [
( ya bokgoni bjo bo ka sepediswago. Mananeo a | —
~| boiphedido a akaretSéago ka botlalo. Ka S APOPO REGIOE T
tshomigano le Lefapha la Mesomo, mogomo o tla Twenty-four (24)
hlokomela go tlatswa ga diforomo t8a go kgopela Number of | months in
Unemployment Insurance Fund (UIF) mo lefelong employees - ~advance of
la mosomo. employed  within predicted
the local | downscaling or
Mananeo a Koetliso le go BuSetdwa mosomong communities. - closure of

operation

Tlhahlobo ya bokgoni bjo bo maleba e tla dirwa
go thusa basomi bao ba nago le bokgoni bjo bo
itSego go hlama le go thoma dikgwebo t3e
nnyane. Lenaneo la boiphediSo le tla
hlokomelwa. Go tla fiwa keletdo ka ga thulaganyo
ya ditshelete tSa motho ka no$i nakong ya




ienaneo la ngwaga le ngwaga la go tsebiswa
mosomong. Lenaneo le le akaret$ago la koetliso
le thabollo bakeng sa baSomi bao ba
fediSitSwego meSomo le tla hlama le go dirwa, go
ya ka ditumelelano t8a pele tseo di amanago le
mesomo ya ka ntle le ya ka gare ga mosomo wa
moepo. Koetliso ya bokgoni bjo bo ka
sepediswago,

Basomi bao ba fedisitdwego me$omo ba tla
thudwa go hwet3a meSomo ye mengwe ka
| dikgwebo t8e dingwe ka go: Hloma database yeo
( e ngwalago bokgoni le dinomoro t§a kgokagano
t5a basomi ka moka bao ba hwet$agalago.

Database ye e tla abelwa diforamo t$a set§haba,
SMMEs mo tikologong, meepong ye mengwe, le
bagwebi ba bangwe ba indasteri.

ThuSo ya go ngwadisa baSomi go UIF, Lefapha
la Mosebetsi (Dol), le di-agency t8a mesomo mo
tikologong.

Mehato e tla tSewa nakong ka moka ya
tshepediSo ya moSomo go fokotda go ithekgela
ga setShaba le basomi go Thaba-Chueu Mining
ka go hlola meSomo ye mengwe.

Tihopho ya ditShelete

Tlhopho ya "Go bea mo
(h Modomo o tla netefatSa gore go na le ditshelete Ditshelete e lefelong (Go
tSe di lekanego t3eo di beilwego ka thoko bakeng akaretéwa ‘mo ‘| Riahlobiwa
sa go phethagatSa dithopho ka moka tSe di Lenaneong la ngwaga = le
amanago le thulaganyo ya go fokot$a mesomo le Kgwebo. ngwaga)

go fedisa mesomo.

4.7 Thulaganyo ya ka morago ga Tswalo”

Dithulaganyo tSa taolo bakeng sa nako ya ka morago ga tswaio di tla hlabollwa mmogo le basomi ba selegae
mo nakong ya thulaganyo ya tswalo. Dithulaganyo tSeo di tla leka go efoga go ithekgela ga bao ba hwetsago
thuso ya loago, gomme di rotloetda boiphediso mo bathong le dikgwebo t8a mo setShabeng. Go boledi§ana
go tswelapele le maikarabelo a keletdo ao a tla hiokomelwa ka Future Foramo go tla diri$wa go netefat$a
gore mananeo le ditihopho di tSwela pele go fa ditShomo tée di sa felego le t3e di atlegago. Kabelo ye e




tSwelago pele le karolo ya taolo ya mmu$o wa selegae mo taba ye e tla ba ya bohlokwa mo taolong ya ka
morago ga tswalo.

Go rulaganya diprojeke tSe itSego téa Tlhabollo ya Ekonomi ya Selegae nakong ya tswalo go thata kudu ka
ge bophelo bja moSomo bo lebeletdwa go feta mengwaga ye 30. Go tseba dinyakwa tse itSego t$a Tlhabollo
ya Ekonomi ya Selegae mo tikologong yeo e dikologilego mo$somo nakong ya tswalo goba mengwaga e
mmalwa pele ga tswalo go thata. Le ge go le bjalo, go lemoga tihokego ya diprojeke t$a Tlhabollo ya Ekonomi
ya Selegae tSe di akaretdago t8eo di hlabollwago ka maikemigetso a tlhabollo ya loago le ekonomi ye e sa
felego mo tikologong yeo e dikologilego mosomo, kudu go bao ba bego ba ithekgile ka mosomo bakeng sa
maphelo a bona, go tla ba bohlokwa. Thulaganyo ye e tla thoma mengwaga ye mehlano (5) pele ga tswalo.




5 Tlhopho ya ditshelete"

Go kgona go kgotlelela ditihoko t8a MPRDA le SLP, karolo ya Tlhopho ya Ditshelete e bontéha t8helete yeo
Thaba-Chueu Mining e e lebelet§ego go e abela go phethagat$o ya mananeo a Lenaneo la SetShaba le
Mosebetsi (Tafole 38), e lego: Lenaneo la Tlhabollo ya Batho ba Human Resource, Tlhabollo ya lkonomi ya
Sebaka, le go Fedidwa ga MeSomo, Go Fokotdwa ga MeS§omo le Tswalo ya Kgwebo.

Tafole 38: Tlhopho ya Ditshelete bakeng sa Lenaneo la Thuto le Kopana la Thaba-Chueu Mining

KAROLO FINANCIAL PROVISION

|

LENANEC

Tihabollo
. Lenaneo

ABET R 000 R 30 000 R 30 000 R 30 000 R 30000 R 120 000

Mananeo a
Thuto le Thuto R 000 R 80 000 R 80 000 R 80 000 R 80 000 R 320 000
ya Mosebetsi

Ditshebeletso

. R 000 R 50 000 R 50 000 R 50 000 R 50 000 R 200 000
Koetliso

Bokgoni bjo bo

- R 000 R 30 000 R 30 000 R 30 000 R 30 000 R 120 000
ka Somiswago

Boitlhatlhobi bja

R 000 R 80 000 R 80 000 R&0 000 R 80 000 R 320 000
mosomo

~—( Thuso ya .
ditshelete t3a R 000 R 190 000 R 190 000 R 190 000 R190 000 R 760 000
thuto”

Sub-Total R 000 R 460 000 R 460 000 R460 000 R 460 000 R 1840 000

Sebaka Ikonomi
Tlhabollo Lenaneo




Borehole
Drilling and
Reservoir R 200 000 R 200 000 R200 000 R 600 000

Construction of

School
Computer
Room RO RO R 250000 | R 250000 ﬁg\ooo R 750 000
e
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Tshepet$o e tla netefatda gore phethagat$o ya SLP e na le didiri$wa tse di lekanego gomme e be karolo ya
tshepetso le Tekanyet$o ya tshepet$o ya ngwaga ka ngwaga ya ditshelete.

5.1 T8helete ya go TS$eelwa ka Thoko bakeng sa Taolo ya Go Fokot$sa MeSomo (Regulation
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Go ya ka Karolo ya 23(1)(e) ya Molao wa Tlhabollo ya meepo le Diphungwana (MPRDA), Tona o fa tokelo ya
Mining ge mokopi a file ka ditokelo t3a ditshelete le tSe dingwe bakeng sa Thaba-Chueu Mining Set$haba le
Mosebetsi Plan.

Karolo ye e lebeletSe go hlalosa ka moo tshepetSo e ikemiSeditdego go fa ka ditshelete bakeng sa karolo ye
nngwe le ye nngwe ya Set$haba le Mosebetsi Plan.

Matsetelo a go tdwelapele mo Mananeong a Tlhabollo ya Batho le Thupelo nakong ya bophelo bja tshepet$o
a lebeletdwe go thusa ka go hwetsa bokgoni bjo bo tlago go netefatSa gore badiri ba ka hwet$a mesomo le
ka morago ga tshepetso.
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Go tlaleleta mo go se, tshepet3o e tla latela Molao wa Maemo a Motheo a Mosebetsi mabapi le thuso ya
tihabollo ya bokgoni bja badiri, yeo e lebeletdwego go thusa ka go hwetda bokgoni bjo bo tlago go ba bohlokwa
nakong ya go retrechment.

TShelete e tla bewa ka thoko bakeng sa go phethagat$a merero ya go fokotSa mesomo, go tswalela
tshepetso le go retrechment.

6. Puisano Ya Lenaneo La Setshaba Le Mesomo (SLP)

Tshepedi$o e ikanne go tsebagatSa Lenaneo la Setshaba le la MeSomo la Thaba-Chueu Mining, dikamano
t3a lona le melemo go beng karolo ka moka. Ka gare, se se akaret§a basomi ka moka ba mosomang, gomme
ka ntle se akaretSa set8haba sa meamogedi le balaodi ba mmu$o wa selegae. SLP e tla tsebagatswa go
beng karolo ka mekgwa e fapafapanego yeo e tla kgethwa le go phethagatdwa ke Foramo ya SLP.

(_J Boikano

Signed at POLOKWANE on this 27TH day of OCTOBER 2023.

Ke nna, Christiaan Holscher, yo a saenago mo tlase le yo a filwego maatla ke Thaba-Chueu Mining (Pty) Ltd,
ke ikana gore ke tla latela tshedimosetso, ditihoko, maikemisetso, le maemo bjalo ka ge di hlalositswe mo

Lenaneong la Thaba-Chueu Mining la Set$haba le MeSomo (SLP)

Go saenwa mo POLOKWANE ka letSatsi la bo 27 la OCTOBER 2023.

D Signature of responsible person
ation: Mine Manager
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